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1. ITosicHUTEJILHAA 3AIMUCKA

1.1. Heap 1 32124 NPAKTUKH

Lenv NPAKMUKU: MOJATOTOBKA MarucTpaHTOB K pEIIeHUIo
npo(hecCHOHANBHBIX 3a/lad B O0JIACTH YIPABIICHUS MPOECKTHO-OPUEHTHUPOBAHHON
OpraHu3aluel, BXOIANIEH B KOMIETCHIIMM MarucTpa IO HAalpaBJICHUIO
noarotoBku 38.04.02 MeHemKMeHT, HampaBiIeHHOCTh (Tpodwiib) «YmpaBiieHue
MIPOCKTaAMM) B TOM YHKCJI€ Pa3BUTUE YMEHHUHI W HABBIKOB MO COBPEMEHHOMY
MEHEKMEHTY, CTPAaTeTHYecKOMYy IUIAaHUPOBAHUIO, OU3HEC-TIPOEKTUPOBAHUIO,
MapKETUHTY, YIIPABJICHHUIO YEJIOBEYECKUMHU PECYPCaMHU U JIp.

OcHosHbIMU  3a0auamu  TIPAKTUKU  SIBJISIETCS  TMOATOTOBKA  BBIITYCKHOM
KBaM(UKaIMoHHOM paboTel Maructpa (nanee — BKP) 3a cuer:

— pa3BUTHUS YMEHUS IPOBOJUThH HAYYHBIE U MPUKIIAIHBIE UCCIIEIOBAHUS;

— yrayOJeHusl TEeOPEeTUYECKMX 3HAHWN M paHee TOJYyYCHHBIX HAaBBIKOB
B PCIIEHWW KOHKPETHBIX MPAKTUYCCKUX, OPraHU3aAMMOHHO-DKOHOMHYCCKUX W
YIPaBJICHUYECKUX 3a/a4;

— MPOBEJEHUS aHaJIM3a CUCTEM YIIPaBJICHUS MPOEKTHO-OPUEHTUPOBAHHOM
OpraHu3allMi Ha OCHOBE MPUMEHEHHSI COBPEMEHHBIX METOJIOB UCCIICIOBAHUI;

— pa3paboTKu MOjEeNel CTPAaTEerHuecKoro U OpraHU3alMOHHOTO MOBEICHUS
Ha OCHOBE pacyeToB 3(PPEKTUBHOCTU UX IPUMEHEHMUS;

— 3aKperyieHUs TOJYYCHHBIX TPAKTHUUECKUX  HABBIKOB  pa3paboTKu
JOKYMEHTOB, PETJIAMEHTHPYIOIIUX YIPABICHYECKYIO NESTEIHHOCTh COBPEMEHHBIX
IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIuil.

1.2. Bua (TUN) NPpaAKTUKH:

Bun: IIpon3BoacTBeHHAs MpaKTHKA
Tun: [paktuka mo npoduio npodeccuoHaNbHON NeATeTbHOCTH.

1.3. MecTta npoBejieHUsI MPAKTHKHU

IIpakTka MpOBOAWTCA B CTPYKTYpHBIX moapasneneHusx PITY, nmpeaHazHaueHHBbIX s
NPAaKTUYECKOM MMOATOTOBKM WJIM B HPOQWIBHBIX OpPraHM3allMsX Ha OCHOBAHUHU JOTOBOPA,
3axmouaemoro Mexay PI'TY u npoduibHoil opranuzanuei.

1.4. Tun (TUnbI) ¥ 3224 NPO(PECCUOHATBHOI 1eATeJILHOCTH

Tun npogeccuoHaIbLHOM TeATEJIbHOCTH:
OP2aHU3AYUOHHO-YNPABIEHYECKULL



1.5. [lnanupyemble pe3yabTAThl 00yUYeHUs] PU MPOXO0KAECHNU MPAKTUKH,
COOTHECEHHBbIE ¢ HHAMKATOPAMHU JOCTHKEHUs KOMIIEeTeHIIUH

Kommerennus Nuaukatopbl KOMIETEHIIUMA Pe3ynbrarel 00ydeHus
(K0J1 1 HAUMEHOBAHUE) (K01 1 HAUMEHOBAHUE)

Tun 3agau npodeccuoHanbHOM AeATEIbHOCTH (BUI) AEATEIBHOCTH - OPraHU3alMOHHO-
YIPaBICHYECKUI

3HaTh

[IpuHUHUIIBI CTPYKTYPUPOBAHUS
MHBECTUIIMOHHOTO MPOEKTa
YmeTb

CTpyKTypUpOBaTh
WHBECTUIIMOHHBIN TTPOEKT
Bnaners

Croco0aMu CTPYKTYpHUPOBAHUS
UHBECTHUIIMOHHOTO MPOEKTa

[TK-1. Cnocob6en [IK-1.1. Onpenensier
peann30BaTh OIepaluy JIIsl pealin3aluu
I/IHBGCTI/IIII/IOHHblf/'I IMPOCKT HHBCCTHUIMOHHOTI'O ITPOCKTA

3HaTh:

-Merto1b1 pa3paboOTKH IJIaHA
peanu3alnuyi HHBECTUIITMOHHOTO
IPOEKTa

-Metoauku pa3paboTku
AJITOPUTMOB, MOJICIIEH, CXEM TIO
WHBECTUIIIOHHOMY IIPOEKTY
YMers:

- Pa3pabartsiBath man
peanu3anii HHBECTHIIMOHHOTO
poeKTa

-Pa3pabaThiBaTh aaropuT™msl,
MOJIEJH, CXEMBI IO
UHBECTUIIMOHHOMY ITPOEKTY
Bnaners:

- MeTtonamu pa3paboTKH IIaHa
peanu3aiuyi HHBECTUITMOHHOTO
POEKTa

- Cnocob6amu pa3paboTKu
AJITOPUTMOB, MOJIENIEH, CXEM TTO
MHBECTUIIUOHHOMY MTPOEKTY

TIK-1. Criocoben I1IK-1.2. OnreanBaer
peann3oBaTh JUTUTENBHOCTD ONeparuil
WHBECTUIIMOHHBIN TTPOEKT WHBECTHIIMOHHOTO MPOEKTA

IIK-1. Cnocoben peammzoBate | 11K-1.3. OnennBaer 3HaTh

VHBECTULIMOHHBIN MPOEKT 3 PEeKTHBHOCTH MeTozbl yIpaBIeHH s IIEPCOHATIOM
HCIIOJIB30BAHUS PECYPCOB IO TIpU peatu3aLuu
MHBECTUIIMOHHOMY TIPOCKTY WHBECTHIIMOHHOTO TPOEKTA
YMeth

YIPABJISTH IEPCOHATIOM MPH
peanu3auuy HHBECTULIMOHHOTO
MIPOEKTa

Bnaners

METOJIaMH YTIPABJICHUS




MEpCOHAJIOM ITpU pCAIN3alINN
WHBCCTUIIUOHHOTI'O ITPOCKTA

[K-1.
peanu3oBarth
WHBECTUITUOHHBIN TIPOCKT

CnoocobeHn

[TIK-1.4. OcymectBisieT
JIETAJIbHOE paclpeesIeHNe
poJieil ¥ TOJTHOMOYMIA
MEXIYy YY4aCTHHUKAMU
MHBECTUIIMOHHOTO MPOEKTA
U COOTBETCTBYIOIIHE
B3aMMOCBS3H

3HaTh:

MeToabl 1 MOJIENIN YIIPABICHHS
WHBECTUIIMOHHBIMH MPOEKTAMHU
YmMers

Pacrnipenensats noaHoMouns
MEX]y YYaCTHUKAMH,
3(PEKTUBHO YIPABISITH
WHBECTULIMOHHBIMU IPOCKTAMU
Bnanerts

Meronamu nenerupoBaHus
TIOJIHOMOYUHN MEXTY
y4acTHHUKaMH, 3(ppeKTHBHBIM
yIpaBJIeHHUEM UHBECTULIMOHHBIMU
MIPOEKTaMH

[TK-1.
CnocoOeH peanan3oBaTh
WHBECTUIIMOHHBIN TTPOCKT

IIK-1.5. Paboraer B
CHENHAaTH3HPOBAHHBIX
KOMHI)IOTepHBIX
nporpaMmMax Juis
IIOATOTOBKHU U peannsaunn
UHBECTUIIMOHHOTO IIPOCKTA

3HaThb

Oco0eHHOCTH TPUMEHECHHS
MIPOrPaMMHBIX MTAKETOB B
yIPaBICHUH MPOCKTaAMH
YMeTh

Hcnons30BaTh mporpaMMHbIS
MAKEThI JUIS YIIPABJICHUS

MPOCKTAMHU
Bmaners

TexHOJIOTUIMH  HCITOJIB30BaHUS
MIPOTPaMMHBIX [MaKeTOB TUTSt

YIIpaBJICHHUS ITPOCKTAMU

[IK-1. Criocoben
peanu3oBarthb
WHBECTUITMOHHBIN TIPOCKT

[1K-1.6. OcymecTBiser
MMOKMCK HEOOXOJUMOM
uH(pOpMaIUU IS
MOATOTOBKHU U PeaIU3aIuu
MHBECTUIIMOHHOIO MPOEKTa

3HaTh

CriocoOFBI ITOMCKa | aHaJIn3a
uHbOpMaIU IS peaanu3alum
WHBECTUIIMOHHOTO MTPOEKTA
YMeThb

OcymiecTBISTh TOUCK U aHAJIU3
uHbOpMaIU IS peaanu3alum
WHBECTUIIMOHHOTO MPOEKTA
Bnanets

TexHOTOTHSIMHU ITOMCKA M aHAIIN3a
uHGbOpMAIUU TS peaTu3aiuu
WHBECTUITMOHHOTO MPOEKTa

IIK-1. Ciocoben
peaan30BaTh
WHBECTUIIMOHHBIN TPOCKT

[1IK-1.7. Pa3pabareiBaeT
MEPOIPHUSTHUS TI0 YIIPABICHUIO
PUCKaMU WHBECTUITMOHHOTO
MPOEKTa

3HaTh

Teoputo ynpaBiieHUS] pUuCKaMu
YmeTn

BoBISBISTE ¥ OLIEHWBATH CTETIEHB
(YpoBeHb) pHcka
WHBECTUITMOHHOTO MPOEKTA




Bnaners

TexHonorusiMu pa3paboTKu
MEPONPUATHIA IO YIPABICHHIO
pUCKaMH WHBECTULIMOHHOTO
HpOeKTa

TIK-1. Crioco0en
peam3oBaTh
WHBECTUIIMOHHBIN MPOCKT

I1K -1.8. Pa3pabareiBaer
JIOKYMEHTBI, OTYETHI T10
WHBECTUIIUOHHOMY IPOCKTY

3HaTh

CriocoObl KOMMYHHMKAIUN MEXTY
Y4aCTHUKAMHU WHBECTHUITMOHHOTO
MPOEKTa

YMeTh

Pa3pabarbiBaTh TOKYMEHTHI,
OTYETHI IO UHBECTUITHOHHOMY
MIPOCKTY;

- PazpabarbiBaTh 1 MpOBOAUTH
MPE3CHTALMA HHBECTHITMOHHOTO
pPOeKTa

Bnaners

CnocobamMu  KOMMYHUKAIMi B

paMKax IMPOCKTa

IIK-1. CnocobeH peanm3oBaTh
HHBGCTHHHOHHBIﬁ IIPOCKT

[IK-1.9. Peanuzyet
MeXaHU3MbI (PUHAHCUPOBAHHUS
MHBECTULMOHHBIX IIPOEKTOB

3HaTh

HHCTpyMeHTBI IPOEKTHOTO
(buHAHCHPOBAHMUS

YMers

MIPUMEHSTh Ha IPAKTHKE
MHCTPYMEHTBI IPOEKTHOTO
(uHaHCUpPOBaHUS

Bmaners

WHCTPYMEHTaMHU ITPOEKTHOTO
(uHaHCUPOBaHUS

T1K-1. Criocoben
peanu3oBarth
I/IHBCCTI/IIII/IOHHBII\/'I HpOCKT

[TK-1.10. Ucnonb3yer
pa3INyYHbIe CIIPAaBOYHO-
MIPABOBBIE CHCTEMBI B IIEJISIX
aKTyaJlM3allluy MTPABOBBIX
JIOKYMEHTOB JIJIsI
peanuzanuu
WHBECTUITMOHHOTO TIPOCKTA

3HaTh

pa3MyYHbIE CIIPAaBOYHO-IIPABOBBIE
CHUCTEMBI B LIEJISIX aKTyaau3aluu
IIPABOBBIX JOKYMEHTOB JJIs
peanu3anuy HHBECTUIMOHHOTO
IIPOCKTa

YMmetn

Hcnonws3oBarh pa3inyHble
CIIPaBOYHO-IIPABOBBIE CHCTEMBI B
LEJSIX aKTyaJIn3alluy IPABOBbIX
JIOKYMEHTOB JUJISl peaIn3allin
MHBECTULMOHHOTO IPOEKTA
Bmanets

HaBbikamu ucnosiab30BaHus
Pa3JINYHBIX CIIPABOYHO-IIPABOBBIE
CUCTEM B LIEJSAX aKTyaJIn3aluu
MIPABOBBIX JOKYMEHTOB IS




pean3aly HHBECTUIIHOHHOTO
IPOEKTa

[1K-2 - 'oTOB yripaBisiTh
CpPOKaMH U KOHTPOJIUPOBATH
peanu3aiuo
WHBECTUIIMOHHOTO NMPOEKTA

[1K-2.1. - Peanuzyer
MEXIYHAPOAHYIO MPAKTUKY
10 TIPUBJICYCHUIO
HHBECTHUIIUN

3HaTh:

- MEXJIYHAPOIHYIO MTPAKTHUKY T10
MPUBJICYCHUIO WHBECTUIIH;

- TEXHOJIOTHIO KOHTPOJISI KauecTBa
Y CPOKOB peain3ariuu
WHBECTUIIMOHHOTO MPOEKTa

YMeTs:

- HCTIOJIb30BaTh MEXIYHAPOIHYIO
MPAKTUKY 10 TIPUBJICUCHUIO
MHBECTHIINH;

- KOHTPOJIUPOBATH KAYECTBO U
CPOKH peain3ariuu
WHBECTUIIMOHHOTO MPOEKTA

Bnaners:

- IpUEMaMH MEKIyHaPOTHOM
MPAKTUKH TI0 TPUBIICYECHUIO
UHBECTULINN

- TEXHOJIOTUEH KOHTPOJIS KaueCcTBa
Y CPOKOB peain3ariuu
WHBECTHIIMOHHOTO IMPOEKTA

[1IK-2. I'oToB ynpaBisaTh
CPOKaMHU U KOHTPOJIUPOBATH
peann3anno
MHBECTUIIMOHHOTO MPOEKTA

[1K-2.2. Peanusyer
OCHOBHBIE MEXaHU3MbI
(buHaHCUPOBaHUS U
KOHTPOJISI UHBECTULIMOHHBIX
IIPOEKTOB

3HaTh

OcHOBHbBIE MEXAHU3MBI
(hMHAHCHPOBaHUS
WHBECTUIIMOHHBIX MPOEKTOB
YMeTh

Peann3oBBEIBaTE OCHOBHBIE
MeXaHU3MbI (DMHAHCHPOBAHUS
WHBECTUIIMOHHBIX MIPOEKTOB
Bnanets

OCHOBHBIMH MEXaHHU3MaMHt
(hMHAHCHPOBAHUS
WHBECTUIIMOHHBIX MIPOEKTOB

ITK-3. Criocoben
dbopMupoBaTh
MapKETUHTOBYIO CTPATETHIO
OpraHu3aI|H

[1K-3.1. Opranusyet paboTy
MapKETHUHTOBOM CITyKObI B
paMKax CTpaTeTruu pa3BUTHS
OpraHu3aIy, TeKYIINX
OU3HeC-TIPOLIECCOB U
MPOEKTHOM IEeSTETbHOCTH
OpraHu3aluu

3HaTh

OcoOeHHOCTH yTIpaBIEHUS
MapKeTUHTOM Ha KOPIOPATHBHOM,
JIeT0BOM, (DYHKITMOHAJIBHOM U
OIIEepaLlMOHHOM YPOBHE.

YmeTh

YrpaBiaTh MapKeTHHTOM Ha
KOPIIOPATHBHOM, JIEIOBOM,
(YHKIIMOHATIBHOM U
OTIEpPallMOHHOM YPOBHE.

Bnanerts

TexHONOTHSIMU YIIPABIICHHS
MapKeTUHTOM Ha KOPIOPAaTHBHOM,
JIET0BOM, (DYHKIITMOHAJIBHOM U




OTIEpPallMOHHOM YPOBHE.

[IK-3. Crnocoben
dbopmupoBaTth
MapKETHHTOBYIO CTPATETHIO
OpraHHU3aIu

[1K-3.2. Co3nmaet u
Pa3BUBAET CTPATETUYECKYIO
CHUCTEMY JIJIsI BBITIOJTHCHHS
MapKETHUHTOBBIX (DYHKIUI B
OopraHu3aIu

3HaTh

CrniocoObl co3anust U pa3BUTUS
CTPaTEru4ecKOi CUCTEMBI JUIs
BBITTOJIHEHUSI MAPKETHHTOBBIX
(GyHKUMI B OpraHu3aluu
YmMmers

Co3naBath M pa3BUBaTh
CTPaTEeruyecKyro CUCTEMY AJIs
BBIITOJIHEHHSI MAPKETUHTOBBIX
(GyHKUIMH B OpraHu3anuu
Bnanerts

HaBBIKAMU CO3JIaHMsI U PAa3BUTHUSA
CTPATEruYECKOM CUCTEM IS
BBINTOJIHEHHS] MAPKETUHTOBBIX
(GyHKIMH B OpraHu3auu

[IK-4.I'oTOB
KOOPAWHUPOBATH
YYaCTHUKOB ITPOEKTA
rOCYIapCTBEHHO-YaCTHOIO
MapTHEpPCTBa

IMK-4.1. OcymectBusiet
MOHUTOPHUHT U KOHTPOJIb
KOMMYHUKAIMH B X0/I€
JKM3HEHHOT'O 1TUKJIa ITPOEKTa
roCyJapCTBEHHO-YaCTHOIO
MapTHEPCTBA

3HaTh

CnocoObl MOHUTOPUHTA U
KOHTPOJISI KOMMYHHKALIUI B X0/1€
KU3HEHHOTO LIUKJIA ITPOEKTa
rOCY/IapCTBEHHO-YaCTHOTO
apTHEpCTBa

YMeTh

Ocy1ecTBISITh MOHUTOPHUHT U
KOHTPOJIb KOMMYHUKAIUWA B XOJI€
YKA3HEHHOI'0 LIMKJIA MPOEKTa
rOCyJ1IapCTBEHHO-YaCTHOIO
MMapTHEPCTBA

Bnanerts

TexHonorusiMu MOHUTOPUHTA U
KOHTPOJII KOMMYHUKaIMK B XOJI€
YKA3HEHHOT'O IIUKJIA MPOEKTa
rOCyJ1apCTBEHHO-YaCTHOI'O
MMapTHEPCTBA

[1K-4.2. Pa3pabaTsiBaeT
CTPYKTYpY U COJIep)KaHHe
OpraHU3aIMOHHBIX
JIOKYMEHTOB I10 IPOEKTY
roCyIapCTBEHHO-YaCTHOTO
napTHEpCTBa

3HaTh

CTPYKTYpY U COJIEp)KaHUE
OpraHU3aI[MOHHBIX JOKYMEHTOB
I10 MPOEKTY TOCYIapCTBEHHO-
YaCTHOI'O apTHEPCTBA

YMerb

Pa3pabatbiBaTh CTPYKTYpy U
COJIep’KaHNE OPraHU3allMOHHBIX
JJOKYMEHTOB 110 ITPOEKTY
roCy/1apCTBEHHO-4aCTHOTO
MapTHEpPCTBA

Bnanets

TEXHOJIOTHEHN pa3paboTKu
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CTPYKTYpPHBI U COJIEpKaHuUs
OpraHU3aL[MOHHBIX JJOKYMEHTOB
0 MIPOEKTY rOCYJapCTBEHHO-
YaCTHOI'O IapTHEPCTBA

1.6. MecTo NPaKTHKHU B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMmbl

[IpakTuka mo mpoduio MpodhecCHOHATHHONU ESTEIBHOCTH OTHOCHTCA K
yacTd, (HopMUpyeMOl yYacTHHUKaMH OOpa30BaTeIbHBIX OTHOIICHWH biok 2.
[IpakTrka y4eOHOro IiaHa IpOrpaMmbl MOArOTOBKH MaruCTPOB MO HAIIPABJICHHUIO
38.04.02  «MenemxmeHT», npodwiab  (HAMpaBICHHOCTh)  «YIpaBlIeHHE
IPOECKTaMU.

JUIst IpOXOKIEHUSI TPAKTUKH HEOOXOAMMBI 3HAHMS, YMEHUS M BIIAJICHUA,
C()OPMUPOBAHHBIE B XOJE€ H3yUYEHHUS ITUCHUIUIMH U TPOXOXKICHUS MPAKTHUK:
CoBpeMEHHbIE  KOHLENUMU U  MNpoOJEMbl  POCCUHCKOTO  MEHEIKMEHTA,
MeTononoruss MCCiIen0BaTENbCKOW JEATEIbHOCTH M aKaJeMHUYECKas KyJbTypa,
NHpopMallmOHHO-aHAIMTUYECKME  CHUCTEMBl B YOPABIEHUU  IPOEKTaMH,
VYipaBineHue  IPOEKTHO-OPHUEHTHPOBAHHOMN OopraHu3anuen, YmpaBlIeHHE
IIPOEKTaMU Ha OCHOBE COBPEMEHHBIX INPOIPAMMHBIX MPOAYKTOB, YIIPABJICHHE
IIPOEKTOM B YCJIOBHUSX HEOIPEACICHHOCTH U PUCKA, VYmpasnenue pucKaMu
MPOEKTa NPOEKTAMH Ha OCHOBE COBPEMEHHBIX MPOIPAMMHBIX MPOAYKTOB.

B pe3ynbrare npoxoxaeHusl MPaKTHUKU MOATBEPKAAI0TCS 3HAHUS, YMEHUS U
BJIAJCHUS, TIOJIyYEHHbIE MAruCTpaHTaMu 3a BpeMsi 0Oy4eHHs! 10 BBIOpAHHON MMHU
o0pa3oBaTeabHOI MpOrpaMMme.

B pe3ynbrare mpoxoxKAeHUs MPAKTHKUA (OPMHUPYIOTCS 3HAHUS, YMEHUS U
BJIaJICHUS, HEOOX0oauMBbIe Ju1d HanucaHnus BKP.

1.7. O0beM npaKkTuKu

O6mas TpyI0oéMKOCTh MPAKTHUKH COCTaBIsSIET 6 3.e., 216 akageMUYECKHX
4acoB, B TOM YHUCJIE 8 aKaJeMHUCCKHUX YaCOB — KOHTaKTHas padora.
[TpoaomKUTENbHOCTD MPAKTUKY 4 HEJIEIIH.

2. Copep:xaHue NPAKTUKH

Ne | HammeHoBaHue pa3jena Conep:kanue u BUAbl padoT
1. | UacTpykTax o TexHuke | [Ipu HeobxomumocTu
0€30MacHOCTH
2 | l-iotan Ha mnepBoM »Tanme mpakTUKH MarucCTpaHT CaMOCTOSITENILHO

COCTaBIISIET WHAMBUAYATbHBIN TUIAH TIPOXOXKIECHUS MPAKTUKH
U YTBEpPXKAAET €ro y pyKoBoAWTeNs. B cooTBeTCTBUM CO
CBOUM WHIUBUTYaTbHBIM TIJIAHOM MarucTpaHT
CaMOCTOSITEJIbHO OCYILECTBIIIET M3Y4Y€HHE HMCTOYHUKOB U
JUTEPaTyphl 10 NpoOJIeMe UCCIIeTI0OBaHUS.




11

2-1 sran

Ha BTOpoM »5Tame MarucTpaHT 3HAKOMHUTCA C OOBEKTOM
HCCIICIOBAHMS, N3yYas CICAYIOIINE JOKYMEHTHI:

VYcras: naumenoBanue, OIl®, opuauueckuil aapec, npeamMeT
JESITEIIbHOCTH, UMYIIECTBO U JIOXOJBI, MIpaBa U O0S3aHHOCTH
BJIJICTIBIICB, YIIPABJICHUE OpraHU3aIueH.

YupenutenbHblii JOTOBOP — YCJIOBUSL 00 OTBETCTBEHHOCTH
yapenuTeneii  mo  o0s3aTeNhCTBAM — CO3JAHHOTO MMM
IOPUMYECKOTO JIUIa, WX TpaBa M OOSI3aHHOCTH, YCIIOBUS
BBIXOJAa YUYpEAUTEIeH M3 COCTaBa OPraHU3alMu U MPUHITHS
HOBBIX YJICHOB, MOPSIOK pACCMOTPEHUS CIIOPOB.

CTpykTypa M IUTaTHas YHUCJICHHOCTh: HAMMEHOBAaHUE
CTPYKTYPHBIX MOApa3AeICHUN U JOJDKHOCTEH +
CBEJICHHS O KOJWYECTBE IITATHBIX €IUHHIIL.

[lIratHoe pacnucanue: TO K€ + pa3Mepbl JOHKHOCTHBIX
OKJIaJIOB M Haa0aBOK (3a OCOOBbIE YCIOBHUS M CIELUAIbHBIN
peKuM paboThI).

[IpaBuna BHYTPEHHEr0 TPYAOBOIO paclopsiaKa: MOPSAOK
npuémMa, W3MEHEHHMH yCIOBHM Tpylda M  YBOJBHEHHUS
nepcoHana; oO0S3aHHOCTH PAaOOTHUKOB M aJIMHHHCTPAIINH,
pabouee BpeMs U BpeMs OTAbIXa; 3apaboTHas IUIaTa,
KOMIICHCAIIMM M COIMAJbHOE CTpaxoOBaHUE;, IOOIIPECHUS
3a ycrnexu B paboOTe; OTBETCTBEHHOCTh 3a HapyIIEHUS
TPYIOBOM JHUCUMIUIMHBI, MOPSAOK PACCMOTPEHUS TPYIOBBIX
CIIOPOB.

KonnekTuBHBIM JOTOBOpP: OCHOBHBIE M JIONOJHUTEIbHbIC
00s13aHHOCTH CTOPOH B YaCTH OMPEJICTICHUSI PEKUMOB Tpya U
OT/bIXa, OIUIaThl TpyZAa, YIYUIIEHHUs YCIOBUM, OXpaHa Tpyaa
Y 3/I0pOBbSI paOOTHUKOB.

Ortuyeckuii koneke (Komekc KopmopaTUBHOM ATHKH): MHCCHS,
[IEHHOCTH W TPUHIIMIIBI OpPTraHMU3alid; €€ OTBETCTBEHHOCTH
nepes o0IIecTBOM, MapTHEPAMHU, KITUEHTAMH U TIEPCOHATIOM
[Tonoxxenuss o  mompasfeneHusXK:  3anadd,  (QyHKIHUH,
PYKOBOJCTBO, TIpaBa M OTBETCTBEHHOCTh HAuyaJbHUKAa;
B3aUMOOTHOIIEHUSI C JIPYTUMU CIIY’)KOaMH U JTOJKHOCTHBIMH
JTAIIaMH.

JIOJDKHOCTHBIE WHCTPYKIIMU: OOIIMe TOJIOKEeHUs, (PYHKIUH,
JOJIKHOCTHBIE O0SI3aHHOCTH, TPaBa, OTBETCTBEHHOCTH, CBS3H
10 JIOJIDKHOCTH.

OUHAHCOBBIE IOKYMEHTHI U MaTepUAIbI.

OTtyeTsl 0 MpoJaKax.

PexnamHuble MaTepuasibl.

JlenoBas nepenucka ¢ OM3HeC-MapTHEPAMHU.

Pexnamanuu.

3-#1 atan

TpeTBI/IM 9TallOM ABJIIKOTCA CaMOCTOATCIIBHBIC UCCJICAOBAHUSA
MarucTpaHTa C HWCIOJb30BAHUEM METOJOB M WHCTPYMEHTOB
ynpasienuyeckoro anamuza (PEST, SNW, SWOT / TOWS,
COPS, VRIO. ETOM, McKinsey, SPACE u Jap.),
IIO3BOJJIAOIIINEC BBIIBUTH TeKYHH/Ie HpO6HeMLI B O6J'IaCTI/I
yIpaBJICHUS] MPOEKTHO-OPUCHTUPOBAHHBIMU OPTaHU3AIUSIMH
W JIaTh TPEJIOKEHUS 1O WX YCTpaHEHWIO (IadbHEUIeMy
COBEPILIEHCTBOBAHUIO)

4-i1 yTan

Ha derBeproM »5Tame KenaTelbHO TakyKe OOOOIIUTH BCIO
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cobpanHyto nHbOpMAIHIO B CHOPMYITUPOBATH ITyTH PA3BUTHS
COBPEMEHHBIX IPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aLUH,
paboTaronyx B ONMpPEeICHHON OTPaCin

6 | [loxroroBka u 3ammra IIpoBepka 3HaHM, YMEHUN U HABBIKOB Marucrpara
OTY€Ta 10 IPAKTUKE B COOTBETCTBHUHM € TpeOOoBaHUsIMM HacTosel [Iporpammsl
Ilpumeuanus

Bunel paboTel BKIIIOYAIOT NOMCKOBBIE PA0OTHI B OTKPBITBIX U 3aKPBITHIX
UCTOYHMKAX HH(OpPMALMKA: MOHMTOPHUHI 3JEKTPOHHBIX M mnedaTHbix CMU 1o
BOIPOCaM IPOEKTHOIO YIPaBJICHMsI, IOUCK U aHAJINW3 MH(OPMALIUU OTKPBITHIX U
3aKPBITBIX 0a3 JaHHBIX, aHAJIMTHKA TOTOBBIX UCCJIEI0BAHUT,
CHEeUaIN3UPOBAaHHBIX UH(OPMAIIMOHHBIX MATEPUAJIOB.

[IpakTrueckuii pa3ien MpPaKkTUKUM MOXKET BKJIKOYaTh cOOp uH(pOpMaIu,
XapaKTEePU3YIOIIEl KOHKPETHBI OOBEKT NPAKTUKH: OIMCAHUE MPOEKTHO-
OPUEHTUPOBAHHOW OpraHU3allMM, IMOKa3aTeld U HMX aHaJIu3 IMPOU3BOJCTBEHHO-
XO035MCTBEHHON, (PMHAHCOBOM M KOMMEPYECKOM NESITEIbHOCTH, XapaKTepUCTHKA
OpPraHU3allMOHHON  CTPYKTYphl  MPOEKTHO-OPUEHTUPOBAHHOW  OpraHHU3aluu,
OIMCAHME €€ BHEIIHEH Cpenbl (MapTHEPBI, KOHKYPEHTHI), OLIEHKA KOJINYECTBEHHO-
KayeCTBEHHOI'O0 COCTaBa IE€pCcOHala, pa3pabOTKy aHAJIUTUYECKOTO pPE3IOME,
BKJIFOYAIOLIETO OIpPENEICHUE OCHOBHBIX MPOOJIEM IMPOEKTHO-OPUEHTHUPOBAHHON
OpraHU3alliy ¥ BO3MOKHBIE ITyTH UX PELICHUS.

B xone npakTuku oO0ydaeMble UCTOIb3YIOT TEXHOJIOTUN KOHCIIEKTUPOBAHUS,
pedepupoBaHMs, aHajdM3a HAyYHOM M METOJUYECKOM JHUTepaTyphl, cOopa u
00pabOTKH MPAKTUYECKOTO MaTepuasa, HalMCaHus OTUeTa.

Meronamu nonydeHus: ©HGOpMALMK JUIsl UCCIEAOBaHUS, MPOBOJAUMOIO B
XO0Jle TPAKTUKH, SIBISIOTCS: AaHAIW3 BHYTPUOPraHU3ALMOHHON JTOKyMEHTAllUH,
OINPOC PYKOBOJCTBA U COTPYIHUKOB OpraHU3aLUU.

CopeprxaHue MporpaMmMbl MPAKTHUKU BKIIFOYAET:

— 3HAKOMCTBO C IpO(uiIeM MPOEKTHO-OPUEHTUPOBAHHOW OpraHU3alUU U
cielMPUKON ee AeSITENbHOCTH  YIPABIEHYECKOUN NesATEIIbHOCTH

— COJEP)KAHME JIEATEIIbHOCTH TOr0 CTPYKTYPHOIO NOJApa3JeieHus, IJe
HEIMOCPECTBEHHO MPOXOAUJI MPAKTUKY CTYJIEHT-MArucTpaHT (yCIOBHsS palOTHI,
YUCJIEHHOCTh  COTPYIHUKOB,  JOJDKHOCTHBIE  WHCTPYKIUH,  HUEPAPXUIO
MOJYMHEHHOCTH, rpaduK paboThI).

— MPAKTHUYECKOE 3aKPEIUIEHHE TEOPETUUYECKUX 3HAHHWM, MOJYYCHHBIX B
mpoiiecce 00yUeHus;

— OBJIQJICHWE TEPBUYHBIMM HaBbIKAMH pabOThl 1O  CIEHUATbHOCTH
(uH(pOpPMAIIMOHHO-TEOPETUYECKasT aHAJIMTHKA, C MPUBICYCHUEM SMIUPUUYECKOTO
MaTepuana, IMOJIYYEHHOTO HENOCPEICTBEHHO CaMHUM IPAKTUKAHTOM — JaHHbIE
KOHKPETHOM OpraHu3aluu);

— OBJIQJICHUE HAaBBIKAMM MPOBEJICHUS HAyYHO-UCCIEI0BATEIbCKON PabOThI
O CTELMAIBHOCTH;

— OBJIaJIcHUE  HaBbIkaMM  O(QOpPMIIEHHMS  HEOOXoauMoil B paboTe
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— COCTABJICHHC OTYCTA O IIPAKTHUKE;
— 3allUTy OTUYCTA O IIPAKTHUKC.

Pabora MarucCTpanTa B XOJA€ IMMPAKTHUKH BKIOYACT:

3amanne 1. M3yuuth oOwKE CBEAEHHS O MNPOEKTHO-OPUEHTUPOBAHHOM
OpraHU3aIliH:

— COCTOSIHUE W TEPCHEKTUBBI PA3BUTHUS MPOU3BOACTBEHHO-XO3SMCTBEHHOM
1 (PMHAHCOBOU ESITENbHOCTH;

— chepy neqarenbHOCTH (TIPOW3BOJCTBEHHAs, TOProBasi, IMOCPEIHUYECKAS
nH(pOpMaIIMOHHAs, HAYYHO-UCCIIEI0BATENIbCKasl, MPOEKTHAsl, OAHKOBCKAs U T.I1.);

— cneuupuKy W CHEUUaIU3alHI0 JIESITeNIbHOCTH, Ha3HAaY€HUE TOBapOB
(ycayr, pabor);

— OCHOBHBIE TEXHUKO-PKOHOMHYECKHUE MOKa3aTeIN paboThl OpraHU3aluy 3a
1-2 roma: oO0beM MPOM3BOJCTBA U peaU3ali MNPOAYKIUMU (padoT, yciIyr) B
CTOMMOCTHOM U HATypaJlbHOM BBIp@XEHHH; OOBEM MPOJNAX; IOKa3aTeIH
ceOecToMMOCTH  (3aTpaT) Ha MPOMU3BOACTBO M  pEAM3AlMI0  MPOAYKIIHH;
(bUHAHCOBBIE PE3YJIHTATHI €T0 JAEATEIBHOCTU (0XOJ, TPUObLIb, PEHTA0CTBLHOCTD);
KAUECTBEHHbI COCTaB pPaOOTHUKOB MO O0Opa30BaHUIO, MPOPECCUSIM, CTaKy
paboThl; TOKa3aTeld MPOU3BOAUTENBHOCTA TpynAa; (OHA MOTPEOJECHUS H €ro
CTPYKTYpY; MOKa3aTead KadecTBa MNPOAYKIMU U €€ KOHKYPEHTOCIHOCOOHOCTH;
MOKa3aTesld TEXHUYECKOTO M OPTaHU3alMOHHOTO YPOBHS IPOU3BO/ICTBA.

— OpraHM3alMOHHYIO CTPYKTYpY MIPOCKTHO-OPUEHTHUPOBAHHOMN
OpraHu3aliy, COCTABUB COOTBETCTBYIOLINE CXEMBI.

OpraHu3aiMoOHHO-Y)KOHOMHYECKasi XapaKTepUCTHKA:

— OpraHu3alMoHHO-TIpaBoBas Gopma;

— BUJBI JEATEIHLHOCTH;

— o0uras cxema CTpyKTYpHOT'O TOCTPOEHUS U YNPABIICHUS I€ATEIbHOCTBIO;

— XapaKTepUCTUKA KaJpOBOTO COCTaBa OpraHu3anuu, (OpPMBbI OIUIATHI
TpyJa, CTUMYJIHPOBAHHUE TEpCOHANa, CTaX pPabOThl M COOTBETCTBUE YPOBHS U
HarpaBJieHUs1 00pa3oBaHus NMPOGUII0 paboThI;

— OCHOBHBIE 9KOHOMHUYECKHUE TIOKA3ATENH ACSITEIbHOCTA OpTraHU3alNH.

KoHTposib 1 aHanu3 B AeATEIbHOCTH OpraHu3aluu:

— BUJBI U HAIIPABJICHUSI KOHTPOJIS;

— TOoKa3aTesu KOHTPOJIS;

— Tpolexypa KOHTPOJIS;

— aHaJINU3 PE3yNbTATOB JCATEIBHOCTH OpraHU3alUM, NPUHSITAas CHUCTEMA
aHaIM3a.

Jnst  BemosHeHus «3afaHust  1» HWCMONB3yeTcsl TOJ0Bas OTYETHOCTH
OpraHu3aIlid O MPOU3BOJICTBEHHO-X03SUCTBEHHON M (DMHAHCOBOM JEATEIHLHOCTH,
OyxranTepckuid 6anaHc, OT4eT 0 (PMHAHCOBBIX pe3yJbTaTaxX W JAPYTHUE TUIAHOBBIC U
OTUYETHBIE (POPMBI U TOKYMEHTHI.
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3ananue 2. MccnenoBarh COCTOSIHUE OTACNBbHBIX TTOKa3aTeslel NesaTeTbHOCTH
MPOEKTHO-OPUEHTUPOBAHHON OpPTaHU3aIUU, KOPPEIUPYIOUIUX C OCOOCHHOCTAMH U
XapaKTepOM €€ yIpaBICHUS.

3amanue 3. MHcciemoBaTh CYIIECTBYIONIYIO CHUTYallUl0 B  IMPOEKTHO-
OPUEHTUPOBAHHOM OpraHu3aluu OTHOCHUTEIBHO BBIOpaHHOM TEMBI
JIMCCEPTALIMOHHOTO UCCIIEI0BaHUS.

3ananue 4. bosee noApPOOHO CTYAEHT-MaruCTPaHT JOJDKEH H3YYHTh
coJiep>KaHue ACSITeNbHOCTH U (PyHKIIMOHATbHBIE 00SI3aHHOCTU TOM JOKHOCTH, B
KOTOPOI OH MPOXOJUT MPAKTHKY.

[To uToram MpoOXOXAEHUS MPAKTUKUA CTYACHTY-MaruCTpPaHTy IMpeaaraeTcs
BBITNIOJIHUTH 3a/1aHue 5.

3amanue 5. Pazpaborare aHamuTmueckoe pestome — Ilpemnoxenus mo
COBEPILICHCTBOBAHMIO YIPaBJIEHYECKON NEATEIBbHOCTH IIPOEKTHO-
OpPUEHTHUPOBAaHHOW OpPraHU3alUu:

— IMPOAHAJIU3UPOBATh M OOOOIINUTH pPE3yIbTaThl HM3YyUEHUS NEATEIbHOCTH
OpraHu3aluy;

— BBISIBUTH TPYIAHOCTH U MPOOJIEMBI B padOTE OpraHU3aluy;

— TMEPCIEKTUBBI U BO3MOKHOCTH UX HUCIIOIb30BaHNUS;

— NPEUIOKUTH  OCHOBHBIE  HANpPABJICHHUS  YCTPAHEHUS  HMMEIOLIUXCS
HEJIOCTATKOB (MEPCIEKTUBBI U TIOCIIEICTBUS );

— J1aTh TMPEAJIOKEHUS TIO0 COBEPUICHCTBOBAHWIO JEHMCTBYIOLIEH WM
CO3JaHUI0 HOBOM CHCTEMBI yIIPABIICHUS OpraHu3aluei;

PykoBoguTenemM MpakTHUKM OT YHHUBEPCHUTETa MOTYT OBITh BHECEHBI
U3MEHEHUsT M JIOTIOJIHEHUS B 33JaHMs B 3aBUCHUMOCTH OT OCOOEHHOCTEH
opraHu3anuu — 6a3bl MPAKTUKH.

Tunoevie KOHMpPOIbHBIE 3A0AHUS NO NPAKINUKE:

1. UccnenoBanue ¥ MyTH COBEPUICHCTBOBAHUS CHUCTEMBl  YIPaBIICHUS
pPOCCUHCKMMH  (MJIM  MEXAYHAapOJHBIMU) MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHU3aLysIMHU.

2. HccnenoBanue U MyTH COBEPIICHCTBOBAHMS OPTraHU3AIMOHHBIX CTPYKTYP
VOPABJICHUS  POCCUMCKUMHU  (MJIM  MEXKIYHapOAHBIMH)  MPOEKTHO-
OpPUEHTHUPOBAHHBIMHU OPTaHU3ALUSIMH.

3. Ilytu nosblmieHust 3QQGEKTUBHOCTH YNPABICHUS POCCUMCKUMHU (WK
MEXIYHAPOJHBIMU) MPOEKTHO-OPUEHTUPOBAHHBIMU ~OPraHU3alUsIMU  Ha
OCHOBE ONTUMAJBHOTO COYETAHUS B UX JCATEIBHOCTH MPHUHIUIIOB
LHEHTpAJIN3aLUH U IEHEHTPATN3aLHUN.

4.  Ilytu noBbllIeHUS KadecTBa (PYHKIIMOHUPOBAHUSI OPTaHOB yNpPABICHUS B
poccuiickux (WM MEXIyHapOJHBIX) IIPOEKTHO-OPHUEHTHPOBAHHBIX
OpraHU3aIUN.



5. Ilytm noBblIEHHA KagecTRa (YHKIIMOHUPOBAHUS
OpPI.CTPYKTYp B YIpPaBICHUU POCCUICKUMHU (WM MEXAYHApOIHBIMU
IPOEKTHO-OPUEHTUPOBAHHBIMHU OPTraHU3ALUSIMHU.

6. HccrnenoBaHue U MyTH COBEPILIEHCTBOBAHMS KauyecTBa (MM MEXaHU3MOB)
IPOEKTUPOBAHUS OPraHU3aLUOHHBIX CTPYKTYp YIPaBICHHUS POCCUNCKUMU
(MM MEeXIyHapOAHBIMH) NPOEKTHO-OPUEHTUPOBAHHBIMU OpraHU3aLUsSIMU
Ha OCHOBE MOAX0/1a OTPAaHUYEHHOr0 (PYHKIIMOHAIN3MA.

7. HccnenoBaHue W MyTH COBEPUICHCTBOBAHUS KayecTBa (MM MEXaHU3MOB)
IPOEKTUPOBAHUSI OPraHU3AUUOHHBIX CTPYKTYpP YIpPaBJIEHUS POCCUUCKUMHU
(WM MEXJyHapOOHBIMH) NPOEKTHO-OPUEHTHUPOBAHHBIMHU OpPraHU3ALMIMU
Ha OCHOBE JIMBHU3MOHAJIBHOTO MOAXO0AA.

8. HccrmenoBanue u IMyTH COBEPIIICHCTBOBAHUS KauyecTBa (MM MEXaHU3MOB)
IPOECKTUPOBAHUSI OPraHU3ALMOHHBIX CTPYKTYp YIpPaBJICHHUS POCCUUCKUMHU
(UMM MEeXIYHapOAHBIMHU) MPOEKTHO-OPUEHTUPOBAHHBIMU OpraHU3aLUsIMU
Ha OCHOBE IPOEKTHO-IIEJIEBOTO MOAX0/A.

9. HccnenoBaHue U MyTH COBEPILIEHCTBOBAHMS KauecTBa (MM MEXaHU3MOB)
IIPOEKTUPOBAHUSI OPraHU3ALMOHHBIX CTPYKTYpP YIPABJICHHUS POCCUHCKUMHU
(UMM MEeXIYHapOAHBIMH) MPOEKTHO-OPUEHTUPOBAHHBIMU OpraHU3alUsIMU
Ha OCHOBE MATPUYHO-OPUEHTUPOBAHHOI'O ITOAXO0/A.

10. HccnenoBaHue M IyTH COBEPUICHCTBOBAHUS KayecTBa (MJIM MEXaHU3MOB)
IPOEKTUPOBAHUSI OPraHU3ALMOHHBIX CTPYKTYp YIPaBJICHHUS POCCUUCKUMHU
(WM MEXJyHapOJHBIMH) NPOEKTHO-OPUEHTUPOBAHHBIMU OpPraHU3ALMIMU
Ha OCHOBE 3JIXOKPAaTUYECKOI0 MOAXO0AA.

11. HccnenoBaHue U MyTH COBEPILICHCTBOBAHUS KayecTBa (MJIM MEXAHU3MOB)
MPOEKTUPOBAHUSI OPraHU3AUUOHHBIX CTPYKTYpP YIPAaBJICHHUS POCCUHCKHUMHU
(WM MEXJyHapOJHBIMH) TPOEKTHO-OPUEHTUPOBAHHBIMU OpPraHU3ALMIMU
Ha OCHOBE MHOI'OMEPHOT'O ITOAX0/a.

12. HccnenoBaHue U MyTH COBEPIICHCTBOBAHMS KadecTBa (MJIM MEXaHU3MOB)
IIPOEKTUPOBAHUS OPraHU3AUMOHHBIX CTPYKTYp YIPABJICHHUS POCCUHCKHUMHU
(UM MEXIYHApOAHBIMH) TPOEKTHO-OPUEHTUPOBAHHBIMU OpraHU3aLUsIMU
Ha OCHOBE MAPTUCUIIATUBHOIO MOAX0/a (WU MaTepHAIN3Ma).

13. HccnenoBanue U yTH COBEPIICHCTBOBAHMS KayecTBa (MJIM MEXaHU3MOB)
IIPOEKTUPOBAHUSI OPraHU3aAUMOHHBIX CTPYKTYp YIPABJIECHHUS POCCUHCKHUMHU
(W11 MEXIYyHAPOJAHBIMU) MPOEKTHO-OPUEHTUPOBAHHBIMU OPTraHU3ALMAMU U
Ha OCHOBE MHBEPCHOHHOTO MPEANPUHUMATEIBCKOTO MOAXO0AA.

14. HccnepoBaHuve M NMyTH ONTUMM3ALMU KOHPUTYpaIMd POCCUKUCKUX (WU
MEXIYHAPOJHBIX) TMPOEKTHO-OPUEHTUPOBAHHBIMU  OpraHU3AlMsIMU  Ha
OCHOBE KOHCHUCTEHTHOW MOJIENI YIPABIICHHUS.

15. HccnenoBanuve ¥ NMyTH ONTUMU3ALUU KOH(PUTypallMK POCCUUCKHUX (WM
MEXIYHAPOJHbIX) MPOEKTHO-OPUEHTHUPOBAHHBIMU  OpPraHU3ALMsAMU  Ha
OCHOBE KOMILIEKCATOPHON MOJENH YIIPaBJICHHUS.

16. Peopranuzauus W  pecTpyKTypu3alus KaKk IyTH  TOBBIILICHUS
3¢ (EKTUBHOCTH YHPABIECHUS POCCHUUCKUMH (WM MEXIYHAPOAHBIMH) K
IIPOEKTHO-OPHUEHTHUPOBAHHBIMU OPTraHU3ALMSIMHU.



17. HccnenoBanue 51 nyTI/I16 COBEpLICHCTBOBAHUSA
OpPraHU3alMOHHO-TIPABOBOTO OOECIEUEHUs! YNPABICHUYECKON JESITEIbHOCTH
pocCHHCKMX (WM MEXIYHApPOJHBIX)  MPOEKTHO-OPUEHTHUPOBAHHBIMU
OpraHU3alUsIMHU.

18. MHccnepoBaHne W INyTH COBEPLICHCTBOBAHUS JOKYMEHTAllMOHHOI'O
o0ecrieyeHnsT  yHpPaBICHYECKOW  JEATENIbBHOCTH  POCCHUHMCKMX  (Win
MEX1yHapOJAHBIX ) IPOEKTHO-OPUEHTUPOBAHHBIMU OPTaHU3ALUSAMHU.

19. HccnepmoBaHne W MyTH COBEPIICHCTBOBAHHUS CHUCTEMBl IUIAHUPOBAHUS
(WM cHCTeMBbl  CETEBOr0  IUIAHUPOBAHUS) B pPOCCUUCKHX (WM
MEXIYHAPOJAHBIX ) TPOEKTHO-OPUEHTUPOBAHHBIMU OPTaHU3ALUAMHU.

20. busHec-TIaHMpPOBaHWE KaK  CPEACTBO  TOBBIIICHHS  KOHKYPEHTO-
CIOCOOHOCTH ~ POCCHMHCKHX  (WIM  MEXIYHapOIHbIX) IIPOEKTHO-
OPUEHTHPOBAHHBIMU OPTaHU3AIMSIMHA Ha PHIHKE.

21. HWccnenoBaHue M TYTH COBEPIICHCTBOBAHHUS CHCTEMBI  LIEJIEBOTO
yOpPaBICHUS  POCCUUCKUMU (WM MEXKIYHapOJHBIMU)  NPOEKTHO-
OpPUEHTHUPOBAHHBIMU OPraHU3ALMSIMH.

22. Ilytu TOBBILIEHUS KAayecTBa  yNPABIEHUS  POCCUMCKUMH (WM
MEXIyHapOJHBIMH) MPOEKTHO-OPUEHTUPOBAHHBIMU OpraHU3alUusIMU  Ha
OCHOBE KJIOYeBbIX moka3areneir sddexkruBHoctn (Key Performance
Indicators).

23. Ilytu mnoBbimeHus 5>(QQPEKTUBHOCTH YIPABICHUS POCCHUHUCKUMHU (WiH
MEXIYHAPOJAHBIMH) MPOEKTHO-OPHUEHTUPOBAHHBIMU OpTaHU3alMsAMUA Ha
OCHOBe cOaaHCHpOBaHHOW cUCTeMbl oka3aTenei (Balanced Scorecard).

24. Tlytu mnoBbimeHust 3(G(HEKTHBHOCTH JEATEIBHOCTH POCCHMCKUX (WIH
MEXIYHAPOAHBIX) MPOEKTHO-OPUEHTHUPOBAHHBIMU ~ OpPTaHM3AIMsIMH  Ha
OCHOBE MOJeNH ympaBieHus wux obmeld croumocteio (Value Based
Management).

25. HccnenoBaHue M MyTH COBEPUICHCTBOBAHUS JEATEIBHOCTH POCCHUICKUX
(MM MEXAYHApOJHBIX) MPOEKTHO-OPUEHTUPOBAHHBIMU OpraHU3alUsIMU Ha
OCHOBe Mojean ynpasicHus d¢d¢dekTuBHOCTRIO Ou3Heca (Business
Performance Management).

26. MHccnenoBanue M MOJETUPOBAHHE OW3HEC-TIPOIIECCOB B YINPaBICHUU
POCCUHCKMMH (MJIM  MEXAYHAapOIAHBIMU) MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHU3aIIsIMH.

27. WccnemoBaHwe W ONTHUMH3AIUs OW3HEC-TIPOLIECCOB B  yNPaBICHUH
pOCCUHCKMMH (MJTM  MEXAYHAPOIAHBIMU) MPOCKTHO-OPUECHTHUPOBAHHBIMU
OpTraHU3aIIsIMH.

28. PeumXvHMpUHT  OW3HEC-NPOLECCOB  KaK  CPEACTBO  IOBBIIICHUS
3G ()EKTUBHOCTH YNPABICHUS POCCUUCKUMHU (MM MEXAYHAPOJIHBIMU)
IPOEKTHO-OPUEHTUPOBAHHBIMHU OPTraHU3aALUSIMHU.

29. HccnenoBaHue W MyTH COBEPUICHCTBOBAHUS YIPABICHUYECKUX MPOLECCOB
B POCCHUHCKHUX (MM MEXIYHApOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX
OpraHu3alMii Ha OCHOBE KOHTPOJIIMHIA (Ha KOHKPETHOM ITPUMEpE).



30. HWccnenoBanue u nyTI/I17 COBEpUICHCTBOBAHUSA  CHUCTEMBI
YIPABJICHUECKOTO y4€Ta B POCCUUCKHUX (MJIM MEXKITYHAPOJHBIX) MPOECKTHO-
OpPUEHTUPOBAHHBIX OPraHU3aAIUAIX.

31. MHccnenoBaHue >KM3HEHHOTO IUKIJIA POCCUUCKUX (MM MEXKITYHAPOIHBIX)
MPOEKTHO-OPUEHTHUPOBAHHBIX OpPTaHU3alMil U BHIOOP ONTUMAJIbHBIX ITyTEH
UX JTaJbHEHIIIEro OpraHu3allMOHHOTO PA3BUTHS.

32. MHccnenoBaHue M TYTH COBEPIICHCTBOBAHUS CHCTEMbl MOHUTOPHHIA
cpenbl PYHKITMOHUPOBAHUS POCCHUCKUX (MM MEXKITyHAPOIHBIX) TPOCKTHO-
OPHUEHTHUPOBAHHBIX OpTaHU3AIIHMN.

33. HccnenoBaHuwe M MyTH COBEPIIEHCTBOBAHUS CHUCTEMBI CTPATETHYECKOTO
IUTAHUPOBAHUS B JACSITENBHOCTH POCCUUCKHUX (WJIM MEXIYHApOIHBIX )
IPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3aIHil.

34. WccnemoBaHwe podM TPOU3BOACTBEHHBIX CTPATETWd B MOBBIIICHUH
3G ()EKTUBHOCTH  NIEATETLHOCTH  POCCHUHCKUX (MM MEXIYHAPOJIHBIX)
MPOEKTHO-OPUEHTHUPOBAHHBIX OpPTraHU3aIUH.

35. MHUccnenoBanue ponu  (UHAHCOBBIX  CTpaTerwii B TOBBIIICHUU
3G (HEKTUBHOCTH  NIEATETBHOCTH POCCHUMCKUX (MM  MEXIyHapOIHBIX)
MPOEKTHO-OPUEHTHUPOBAHHBIX OpPTraHU3aIUH.

36. MHccnenoBanue poJIM MHBECTUIIMOHHBIX CTPATeTMd B  TOBBIIICHUU
3G (HEKTUBHOCTH  NIEATETLHOCTH POCCHUMCKUX (MM MEXTyHapOIHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIH.

37. HWccnemoBaHwe pOJM MapKETHHTOBBIX CTpaTeTdid B  IMOBBIIICHUH
3(QPEKTUBHOCTH  MApPKETUHTOBOM  JIESITEIBHOCTH  POCCHUUCKMX (WM
MEXTYHAPOIHBIX ) POCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AINH.

38. HUccnemoBanme poiaM  MPOAYKTOBBIX ~ CTpAaTeTHl B TMOBBIIICHUH
3O PEKTUBHOCTH  MApPKETUHTOBOM  JIESITEIBHOCTH  POCCUUCKUX (WM
MEXTYHAPOIHBIX ) MPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUH.

39. HccnenoBanue posid IIEHOBBIX CTpAaTeTUH B MOBBIMIEHUU d()PEKTUBHOCTU
MapKETUHTOBOM  JIEATENTbHOCTH POCCHUUCKUX (MM  MEXKIYHAPOJHBIX)
MIPOECKTHO-OPUEHTHUPOBAHHBIX OpPTaHU3aIUH.

40. HccnenoBaHue poiu COBITOBBIX CTPATErWii B TOBBIIICHUH d(PHEKTUBHOCTH
MapKETUHTOBOM  JIEATETHOCTH POCCHUUCKMX (WM  MEXIyHapOIHBIX)
MPOECKTHO-OPUEHTHUPOBAHHBIX OpPTaHU3aIUH.

41. WVccnemoBaHwe pOJIM KOMMYHUKAIIMOHHBIX CTPATETWMi B ITOBBIIIICHUH
3O PEKTUBHOCTH  MApPKETUHTOBOM  JIESITEIBHOCTH  POCCUUCKUX (WM
MEKTyHAPOIHBIX ) TPOSKTHO-OPHUEHTHPOBAHHBIX OpTaHU3aIHil.

42. HccnemoBaHue poyiM  CTpaTervii  KOHIICHTPUPOBAHHOTO  poOCTa B
NOBBIIIEHUH  3(PPEKTUBHOCTH  JIEATEIBHOCTH  POCCHUHCKUX (WU
MEXTyHAPOIHBIX ) TPOEKTHO-OPHUEHTHPOBAHHBIX OpTaHU3aIHil.

43. WccnemoBaHue poOJM CTpATeTU MHTETPUPOBAHHOTO POCTA B TOBBIMICHUN
3G ()EKTUBHOCTH  NIEATETLHOCTH POCCHUUCKUX (MM MEXITyHApOIHBIX)
MIPOCKTHO-OPUEHTHUPOBAHHBIX OPTaHU3AIUH.

44. VccnenoBaHWe POJM CTpaTeruil JUBEPCUPHUIMPOBAHHOTO pPOCTa B
NOBBIMMICHUH  3(PPEKTUBHOCTH  NEATENBHOCTH  POCCHUUCKUX  (Win
MEXTYHAPOIHBIX ) MPOCKTHO-OPUECHTUPOBAHHBIX OPTAHU3AIUH.



45. HccnenoBaHue poiu CTpaTerHﬁ18 COKpallleHHsI B  IOBBIIICHUH
A PEKTUBHOCTH  ACATEILHOCTH POCCUHCKMX (MU  MEXIyHAPOIHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OpPTraHU3aIUi.

46. Ilytu  TIOBBIIEHHS ~ KOHKYPEHTOCIIOCOOHOCTH  POCCHUHCKUX (WU
MEXIYHAPOIHBIX ) POCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIlMN Ha PHIHKE.
47. IlyTm TOBBIMIEHHS  KOHKYPEHTOCIIOCOOHOCTH  POCCHUHCKUX (WU
MEXIYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3aIlMi HA PHIHKE Ha
OCHOBE KOHIIEMIIUH «JIMHAMUYECKUX crocoOHoctei» (Y. 3anpiep, b.

Koryr, . Honaka, C. Yuntep u 1p.).

48. Ilytu TOBBIIEHUS KOHKYPEHTOCIOCOOHOCTH  POCCHMCKUX  (WJIH
MEXIYHApOJHbBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3AIMi HA PHIHKE HA
OCHOBE KOHUeNUuu «crepkHeBbix komnereHuuin» (C.K. Ilpaxanen,
I". Xamen).

49. Ilytm TOBBINIEHUS KOHKYPEHTOCIIOCOOHOCTH  POCCHUMCKHX  (WiId
MEXIYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OpPTaHU3AIlMN HA PHIHKE Ha
OCHOBE KOHIICTIIIMH «OAPBIBHBIX TexHoJorui» (K. KnelTon).

50. Ilytu TIOBBINIEHHS KOHKYPEHTOCIOCOOHOCTH  POCCHUUCKMX (WU
MEXIYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3aAIlMi HA PHIHKE Ha
ocHOBe KoHmenuuii «cuctemHoro odyuenusi» (I1. Cenre, M. Ileiimiep, A.
Homnaxku, I'. Takeyun) u «camooOyuarorieiicst opranuzanumn» (Apu ae I'yc).

51. Ilytu TIOBBINIEHHS KOHKYPEHTOCHOCOOHOCTH  pPOCCUUCKHX (WU
MEXIYHAPOJHBIX) POEKTHO-OPUEHTUPOBAHHBIX OpTaHU3AIN HA PHIHKE HA
OCHOBE KOHIENIMU «coBepuieHHoN opranuzauun» (T. Ilutepc, P.
YorepMman).

52. Ilytm TOBBIIIEHHUS KOHKYPEHTOCIIOCOOHOCTH  POCCHHCKHMX  (WiH
MEXITYHApOJHBIX) POEKTHO-OPUEHTUPOBAHHBIX OPTaHMU3AIMA HA PHIHKE HA
OCHOBE KOHIIETIIINK «Ouosiornueckoro peurxunupurray (d.K. [yusp,
JIx.H. Kennn).

53. Ilytm TIOBBIIMIEHUS KOHKYPEHTOCIOCOOHOCTH  POCCHUUCKMX  (WUITU
MEXIYHAPOIHBIX ) MMPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIMN HA PHIHKE Ha
OCHOBE KOHIICTIUU «pEAbHBIX OMIIMOHOBY (A. Jlamonapan).

54. Ilytu TIOBBIMIEHUS KOHKYPEHTOCIOCOOHOCTH  POCCHUUCKHMX  (WUITU
MEXIYHAPOIHBIX ) MMPOCKTHO-OPUEHTUPOBAHHBIX OPTaHMU3AIMN HA PHIHKE Ha
OCHOBE KOHIICTIIIUU «OEpeXIMBOTO MPOU3BOACTBAY / cuctembl «Kanban» (T.
Omno, C. Cunro).

55.  IlytTu TOBBINIEHHS KOHKYPEHTOCIOCOOHOCTH  POCCUUCKHMX (WU
MEXIYHAPOIHBIX) MPOCKTHO-OPUCHTUPOBAHHBIX OpPTraHMU3aIluii 1 Ha PBHIHKE
Ha OCHOBE KOHIICIIIUH «BCEOOIIEero yxomaa 3a obOopynoBanuem» (Total
Productive Maintenance).

56. Ilytm TOBBIMIEHHS KOHKYPEHTOCIIOCOOHOCTH  POCCHUUCKMX  (WUJTU
MEXIYHAPOIHBIX ) MMPOCKTHO-OPUECHTUPOBAHHBIX OPTAaHU3AIMN HA PHIHKE Ha
OCHOBE JIOTHCTHYECKOW KoHIenuuu «Touyno B cpok» (Just-in-Time
Production).

S57. Ilytm TIOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH  POCCUUCKHMX (WU
MEXIYHAPOIHBIX ) MMPOCKTHO-OPUEHTUPOBAHHBIX OPTAHU3AIMN HA PHIHKE Ha



OCHOBE KOHHGHHI/II/Ilg «pacmpeeIeHHOTO
npousBozacTBa» (Distributed Manufacture).

58. Ilytm nmoOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH  POCCHUMCKUX (WU
MEXIYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIMi HA PHIHKE Ha
OCHOBE KOHIICTIIINN «BceoOIIero ympasiacHus kadectBom» (Total Quality
Management, Total Quality Control, Statistical Quality Control, Quality
Assurance).

59. Ilytm moBBIIIEHHS KOHKYPEHTOCIIOCOOHOCTH  POCCHMCKUX  (WJIH
MEXKIYHAPOJHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OPraHMU3AIMA HA PHIHKE HA
OCHOBE KOHIENIMH «MEHEIPKMEHTAa OpPraHU3allMOHHBIX H3MEHEHHID
(Change Management).

60. IlyTu mOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH POCCHHCKUX MPOEKTHO-
OPUECHTHPOBAHHBIX OpraHM3allMii Ha pBIHKE HA OCHOBE CTpaTeruu
UMIIOPTO3aMEILEHUSI.

61. HccnenoBaHue U MyTH COBEPLICHCTBOBAHUSA MEXaHU3MOB PUOOPETEHUS U
pa3BUTHSA KOHKYPEHTHBIX MPEUMYIIECTB B JIEATEIBHOCTH POCCUICKUX (MM
MEX1yHapOAHbIX ) IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUi.

62. HccnemoBaHue M MHyTH COBEPUICHCTBOBAHMS MEXAHU3MOB YIIPaBJICHUS
OousHec-nopTdenemM B ACSATEIBHOCTH POCCUUCKHMX (MM MEXIyHapOJHbIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIHil.

63. HccnemoBanme W TMyTH COBEPIICHCTBOBAHUS CHCTEMBI YIIPaBICHHS
TOBapHBIMH 3allaCaMU B POCCHMCKUX (MM MEXIyHAPOIHBIX) MPOECKTHO-
OPUEHTHPOBAHHBIX OPTaHU3ALINAX.

64. HUccnemoBanme W TYTH COBEPIICHCTBOBAHUS CHCTEMBI YIPaBICHHS
3aKylIKaMH B POCCHHCKHX  (MJIM  MEXAYHApOAHBIX)  MPOEKTHO-
OPUEHTHPOBAHHBIX OPTraHU3AIIUAX.

65. HccnemoBaHme W MyTH COBEPUICHCTBOBAHHS CHCTEMBI  YIIPaBJICHMS
MapKeTUHIOM B  POCCHUMCKMX (WJIM  MEXKAYHApPOJHBIX) IPOEKTHO-
OPUEHTHPOBAHHBIX OPraHU3ALUSAX.

66. HccinemoBaHue W MyTH COBEPIICHCTBOBAHUS CHUCTEMbl YIPaBIEHYECKOTO
yueTa B POCCHUHCKUX (WM MEXIYHAPOJHBIX) MPOEKTHO-OPUEHTHUPOBAHHBIX
OpraHu3alMsIX.

67. UccnemoBaHme W TMyTH COBEPUICHCTBOBAHUS CHCTEMbI YIIPaBJICHMS
WHTETPUPOBAHHBIMA MAapPKETUHTOBBIMH KOMMYHUKAIIUSAMHA B POCCHHCKUX
(MM MEXTyHAPOIHBIX ) MPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3ALINSIX.

68. HccnemoBaHue U TMyTH COBEPIICHCTBOBAHUS CHCTEMbl YIpPaBICHUS
KiIrMeHToopueHTupoBanHbiMu  otHomieHusmu  (Client  Relationship
Management) B poccuiickux (WM  MEXKIYHAPOAHBIX)  IMPOEKTHO-
OPUEHTHPOBAHHBIX OPTraHU3AIINAX.

69. MHccnemoBaHune ¥ MyTH COBEPILICHCTBOBAHMSI CHUCTEMBl YIPaBICHHUS
OTHOILIEHUSIMU CO CTEUKXOJIAepaMU (3aMHTEPECOBAHHBIMU CTOPOHAMH) B
poccuicKkUX (MM MEXIYHAapOJIHBIX)  MPOEKTHO-OPUEHTHUPOBAHHBIX
OpraHu3alMsIX.

70. HUccnemoBaHue M MyTH COBEPLICHCTBOBAHMS CHUCTEMBI YIPaBICHUS
OTHOILIIEHUSIMU C TapTHEpaMu MO Ou3HECYy Ha OCHOBe (ppaHuUaii3MHra B



POCCUNCKUX (I/IJ'II/IZO MEXAYHApPOJIHbIX)  MPOEKTHO-
OpPUEHTHUPOBAHHBIX OPraHU3aIUSIX.

71. HccnepmoBaHwe M MyTH COBEPUICHCTBOBAHUSA CHUCTEMbI YIIPaBICHUS
OTHOUIEHUSIMU C KPEAUTHO-(PUHAHCOBBIMU YUPEXKICHUSIMH Ha OCHOBE
dbakTopuHra B pPOCCHUHCKMX (WM  MEXIyHapOIHBIX)  IPOEKTHO-
OpPUEHTHUPOBAHHBIX OPraHU3alUSIX.

72. HccnenoBaHwe M MYyTH COBEPUICHCTBOBAHUSA CHUCTEMbI YIIPaBICHUS
OTHOILICHUSIMU C YUPEXKIECHUSIMHU COIUAIBHO-KYJIBTYPHOH chepsl Ha OCHOBE
danapaiizuira B POCCHMCKUX (MM MEXKAYHApOIHBIX) MPOEKTHO-
OPUEHTHPOBAHHBIX OPTraHU3ALUAX .

73.  HccnepoBaHue W IMyTH COBEPIICHCTBOBAHUS YIPABICHUSI CIOHCOPUHIOM
U OJIarOTBOPUTEIHHOCTHIO B POCCUICKUX (MM MEXTyHAPOIHBIX) MPOECKTHO-
OPUEHTHPOBAHHBIX OPTraHU3ALNAX.

74.  TocymapCTBEHHO-4acCTHOE TMAapTHEPCTBO Kak »ddexTuBHas ¢opma
COTPYJHHUYECTBA BJIACTH U OHM3HECA B MPAKTUKE YIPABIECHUS POCCUHUCKUMU
(M1 MEXTyHApOAHBIMU) TPOCKTHO-OPUEHTHUPOBAHHBIX OPTaHU3AIUSIMHU.

75.  PermoHaJlbHO-4acCTHOE  MAapTHEPCTBO Kak »ddexTuBHas  ¢opma
COTPYOHUYECTBA TEPPUTOPUAIBHBIX BiacTed M OU3HECAa B IMPaKTHUKE
VOPABJICHUS]  POCCUMCKUMHU  (MJIM  MEXKIYHapOIHBIMH)  MPOEKTHO-
OpPUEHTHUPOBAHHBIX OPraHU3ALUSIMHU.

76.  MyHHIIMNATBHO-YAaCTHOE MMApPTHEPCTBO Kak dddexTuBHas QopMma
COTPYIHUYECTBA MECTHBIX BJacTeii M OW3HEca B MPAKTHKE YIPaBIICHUS
poccuiickumu (WM~ MEXAYHApPOAHBIMH)  TPOEKTHO-OPUEHTHUPOBAHHBIX
OpraHuU3aIsIMHU.

77. MWccnemoBaHme ¥ TyTH COBEPIICHCTBOBAHMS CHUCTEMBI YIPaBICHHUS
YEJIOBEUECKUMHU pPecypcaMd B POCCUHCKMX (MM  MEXIYHapOJHBIX)
MIPOCKTHO-OPUEHTUPOBAHHBIX OpPTraHU3aIUsIX.

78. HccnenmoBanwe W TIyTH COBEPIICHCTBOBAHUSA CHCTEMBI OOY4YEHUS U
pa3BUTHS TEpPCOHAla B POCCUUCKUX (WJIM MEXIYHapOAHBIX) IMPOEKTHO-
OpPUEHTHUPOBAHHBIX OPraHU3AIUSIX.

79. MHccnepmoBaHume M TYyTH COBEPUICHCTBOBAHMS CHUCTEMbl OIUIaThl U
CTUMYJIMPOBAHUS TpyJAa MEpCOHANA B POCCUMCKUX (MM MEXKTyHAPOIHBIX)
MIPOCKTHO-OPUEHTUPOBAHHBIX OpPTraHU3aIUsX.

80. MHccnemoBanme ©W TYyTH COBEPUICHCTBOBAHHS CHUCTEMBI YIIPaBICHHUS
MaTepUaJbHO-TEXHUYECKUMH  pecypcaMH B POCCHUHCKHX (nmm
MEXKITYHAPOIHBIX ) TPOSKTHO-OPHUEHTUPOBAHHBIX OpTaHU3aAIUIX.

81. OueHka W TyTH TOBBIIICHHUS] MHHOBAIMOHHOTO TMOTEHIMAIa POCCHUICKUX
(MM MEXTyHAPOTHBIX ) POSKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIIHSIX.

82. HccnemoBanme TpakTUKKA pa3pabOTKU HWHHOBAIMOHHBIX TPOEKTOB B
NESTENIbBHOCTH ~ POCCHUUCKUX (WM~ MEXAYHapOAHBIX)  MPOEKTHO-
OpPUEHTUPOBAHHBIX  OpraHU3AMAX W  MyTH €€  JaJIbHEHIIero
COBEpIICHCTBOBAHUS.

83. HccnemoBanue mpaKTUKH YIPaBICHUS peaau3alel WHHOBAIIMOHHBIX
IPOEKTOB B AESATENIbHOCTH POCCUICKUX (MJIM MEXKIYHApPOJIHBIX) MPOEKTHO-



OPUEHTUPOBAHHBIX OPTraHU3ALNN I/121 IIyTH ee JaIbHENIIETO
COBEPILIECHCTBOBAHHSI.

84. MHccnenoBaHue U MyTH COBEPILIEHCTBOBAHMS YNIPABICHUS HHHOBAIIMOHHON
NESATEIIBHOCTBI0 ~ POCCUMCKUX (WM~ MEXAYHapOAHBIX)  MPOEKTHO-
OPUEHTHUPOBAHHBIX OPraHU3ALINMN.

85. HccnemoBaHme W NIyTH COBEPIICHCTBOBAHUS MEXAHU3MOB IPUHITHS
YIOPABICHUYECKUX  PEIIEHUH B JEATENBHOCTH  POCCHMCKUX (WM
MEXIYHAPOIHBIX ) IPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3ALUH.

86. IlyTu moBbIIIEHHS KA4€CTBA MOATOTOBKH U MPUHSITHS PEUICHUI B CUCTEME
VOPABJICHHUS  POCCHUMCKUMHU (WM MEXIYHapOAHBIMH)  IPOEKTHO-
OpPUEHTHUPOBAHHBIMHU OPTaHU3ALUSIMH.

87. HUccnemoBanme OCOOCHHOCTEM  MPHUHATHS  peHICHWH B 00JacTH
CTPATETUYECKOTO YNPABICHUS POCCUUCKUMH (WM MEXITYHAPOIHBIMU)
IIPOEKTHO-OPUEHTUPOBAHHBIMU OPTaHU3ALMSIMHU.

88. HccnemoBaHume M IyTH COBEPILIEHCTBOBAHUS TEXHOJIOTUH pPa3pabOTKU
YIPABJICHUYECKUX PEIICHUN B IPAKTHUKE ACATEIBHOCTH POCCUHCKHX (MU
MEXIYHAPOIHBIX ) IPOEKTHO-OPUEHTUPOBAHHBIMU OPTraHU3ALMSIMMU.

89. MHccnenoBanue U MyTH COBEPILIEHCTBOBAHUS CUCTEMbI HH()OPMALIMOHHOTO
o0ecrieuyeHusl YIpaBIeHYECKUX PEIIEHUN B ACSITEIbHOCTH POCCUNCKUX (MIIH
MEXIYHAPOIHBIX ) IPOEKTHO-OPUEHTUPOBAHHBIMU OPTaHU3ALMSIMMU.

90. HUccnemoBanme © TMyTH TMOBBIMIEHUS J(PPEKTUBHOCTH JEATEIBHOCTH
poccuiickux (WM MEXKIYHapOJAHBIX)  MPOEKTHO-OPUEHTHPOBAHHBIX
OpraHu3aliidi Ha OCHOBE TEXHOJIOTUH IIU(PPOBOTO MEHEIKMEHTA.

91. MUccnemoBanume W TyTH TOBBIMICHUA S()PEKTUBHOCTU EATEIBHOCTH
poccuiickux (WM~ MEXIYHapOJIHBIX)  MPOEKTHO-OPUEHTHUPOBAHHBIX
OpraHu3alyii Ha OCHOBE TEXHOJIOTUH IIU(POBOTO MAPKETHHTA.

92. HccnenoBanwe W TyTH TOBBIMICHUS 3(PGHEKTUBHOCTH ACSATEIBHOCTH
pOCCHHCKMX  (MJIM ~ MEXIYHApPOJHBIX)  MPOEKTHO-OPUEHTHUPOBAHHBIX
OpraHu3aliii Ha OCHOBE TEXHOJOTUH IU(POBOTO MEHEHKMEHTa H
MapKETHHTA.

93. HUccnemoBaHume W MyTH COBEPUICHCTBOBAHUS CTUJIEH pPYKOBOJACTBA H
JUAEpCTBA B POCCHUUCKMX (MM MEXKIYHAPOAHBIX)  MPOEKTHO-
OPUEHTUPOBAHHBIX OpraHU3aLUsX.

94. HUccnemoBanne W TYTH COBEPIICHCTBOBAHHS TIOJTOTOBKU JIMAECPOB B
NEeATEIbHOCTH  POCCUUCKUX (WM MEXIYHapOJHBIX)  MPOEKTHO-
OPUEHTHUPOBAHHBIX OpraHU3ALINMN.

95. HccnenoBanue posiu Jujepa B MOBBIIEHUH 3PGEKTUBHOCTH YIIPaBICHUS
poccuiickKUMH  (MJTM  MEXAYHApPOJHBIMU)  MPOEKTHO-OPUEHTUPOBAHHBIX
OpraHu3alusMu (Ha MpUMEpe KOHKPETHOW MEPCOHAIMM WU HECKOIBKUX
TIEPCOHANINH JeSTENEeH KPYITHOTO ON3Heca).

96. MHccnemoBaHume W MYTH COBEpIICHCTBOBAHHS METOJIOB YIPaBJICHUS
POCCHUMCKMMHU (WJIM  MEXIYHApPOJIHBIMU) IPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHU3aLusIMH.



97. OpranuzanroHHas 22 (KopniopaTtuBHasi) KyabTypa Kak

(bakTop MOBBIMICHHS COIUATBHO-TICUXOJIOTMYECKOTO KIIMMaTa B POCCUICKUX
(MJIM MEXIYHApPOJHBIX ) MPOEKTHO-OPUECHTUPOBAHHBIX OPTAHU3AIUSX.

98. JlmarHoCTHKa M MyTH TMOBBIIICHUS KOPIOPATUBHOW KYJIbTYPhl HA OCHOBE
KOHIICIIINH «caMooOyyaroletics opranusaun» (Learning Company).

99. Ilytu TOBBINIEHHS HUMHKA M pEIOyTalud  pPOCCUUCKHX  (Win
MEXIYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIMNA Ha PHIHKE.
100. KomannooOpa3oBanue Kak (¢akTop MOBBIMICHUS 3P (HEKTHBHOCTH
yIOpaBICHUS  POCCUUCKMMHU (WM MEXKIYHAapOJHBIMU)  MPOEKTHO-

OpPUEHTHPOBAHHBIMU OPTaHU3AIMSIMH.

101. UccnenoBanrie ¥ TyTH TNOBBIIECHUS OS()PEKTUBHOCTU ACSITEIBHOCTU
poccuickux (WM MEXKIYHAapOIHBIX)  MPOEKTHO-OPHEHTHPOBAHHBIMU
OpraHM3alMsIMH  Ha OCHOBE KOHIEMHIMH «COIHATIbHO-OTBETCTBEHHOTO
ousneca» (Social Responsibility Business).

102. UccnenoBanrie ¥ IyTH COBEPLICHCTBOBAHMUSA KadyeCTBAa YIPaBICHUS
JICJIOBBIMM ~ KOMMYHHUKAIUsIMU B JIESTEJIBHOCTH  POCCUMCKUX (WM
MEX1yHapOAHbIX ) IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUi.

103. UccnenoBanre M IMyTH COBEPLICHCTBOBAHMSA KAadyeCTBAa YIPaBICHUS
COLIMAJIbHO-OTBETCTBEHHOM JeSITEIbHOCTBIO POCCUHCKHX (unm
MEX1yHapOJAHbIX) IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUil.

104. UccnenoBanue >PQPEeKTOB CHHEPTHH B MOBBIIMICHUN KayeCTBA CHCTEMBI
yIpaBICHUS poccuiickuMu (WM MEXKIyHAPOIHBIMH)  MPOEKTHO-
OpPUEHTHPOBAHHBIMU OPTAHU3AIMSIMH.

105. UccnenoBanrie W MyTH COBEPUICHCTBOBAHMS CHUCTEMBl MEHEIKMEHTA
KayecTBa B JICATEIBHOCTH POCCHUCKUX (MJIM MEXTYHAPOIHBIX) MPOCKTHO-
OpPUEHTHPOBAHHBIX OpTraHU3AIUH.

106. UccnenoBanue W MyTH COBEPIICHCTBOBAHUS YIPABJICHUS POCCUHUCKUMHU
(U MEXIyHApOJHBIMH) MPOEKTHO-OPUEHTUPOBAHHBIMU OpTraHU3alUsIMU B
KPU3HUCHBIX CUTYaIUsX.

107. UccnenoBanue W TMyTH COBEPIIEHCTBOBAHUSI CHUCTEMbl KOHTPOJS B
pOCCUHCKMX  (MJIM ~ MEXIYHApPOJHBIX)  MPOEKTHO-OPUEHTHUPOBAHHBIX
OpraHu3alMsIX.

108. ITytm  obOecrieueHus  3AIIMIIEHHOCTH W NPEJOTBPAIICHHS  YIPO3
Oe3omacHOCTM B CHCTeME  yNOpaBlIeHUS  pOCCHUCKHUMH  (Win
MEXIYHAPOAHBIMH ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIINN.

109. UccnenoBanue M NyTH COBEPUICHCTBOBAHUS YIPAaBICHUS POCCUUCKUMU
(W11 MEXIYHAPOIHBIMU) MPOEKTHO-OPUEHTUPOBAHHBIA OPraHU3alUAMH (Ha
npuMepe  KOHKPETHOW  oTpacnmu Wik chepbl, B TOM  YHUCIE:
MIPOMBINIIJICHHOCTH, CEIbCKOTO X0341CTBa, 0AHKOBCKOTO CEKTOPa, TOPTOBJIH,
o0Opa3oBaHMsl, HAYKH, TypU3Ma, TOCTUHUYHOTO XO35HCTBA, CIIOpTa U JIp.).
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3. OueHka pe3y/jbTATOB NPAKTUKH

3.1. ®opMBbI OTYETHOCTH

dopMaMu OTYETHOCTH TIO PAKTHKE SBIISIOTCS:

1) Otuér oOyuaromerocss (cMm. IIpuiaoXkeHHe) KOTOPBIH COCTOUT W3
CIIEYIOIIUX Pa3JeOB: TUTYJIbHBIA JIMCT, COAEpKAHHUE, BBEICHHE, JIBE
TJIaBbl, 3aKIIOYCHHE, CIHCOK HWCIOJb30BAHHBIX HMCTOYHUKOB U
JUTEPATYPHI, TPUIOKEHUS (JTOKYMEHTHI, MOATBEP)KIAIOIINE PE3yIbTaThI
NPAaKTHKH, CKaHBl JTOKYMEHTOB, CKPHHIIOTHI MAaTEpPHAIOB C caiiTa |
dboTooTueT)

2) NupuBuayanbHoe 3aganue (cM. [Ipunokenue)

3) Ilnan —rpaduk padotsl (cM. [Ipunoxenmue)

4) XapakTepucTruka HayqyHOTo pykoBoauTens npaktuku (Cwm. [Ipunoxenue)

[IpumepHas CTpyKTypa U coAepKaHuEe Pa3JeoB OTYETA 10 IPAKTUKE.
[Io Teme: «MccnenoBanne © COBEPIIEHCTBOBAHUE OPraHU3ALMOHHOU

CTPYKTYpBl YHIPABJIEHUS COBPEMEHHBIMU MEKIYHAPOAHBIMU M POCCHMCKHMH
IIPOEKTHO-OPUEHTUPOBAHHBIMUA OPTAHU3ALMAMHU. . .»

1. KpaTkasi XapaKTepHCTHKA 00beKTOB MCCJIeI0BAHUS .

d. MeCTOpacIOJIOKEHUE;

b. opranuzannoHHO-TIpaBoBas Gopma;

C. cocTaB  JOKYMEHTOB, HAa  OCHOBAaHMU  KOTOPBIX  IPOCKTHO-

OpUEHTHUPOBAHHAS OPTaHU3AINS OCYIIECCTBIIIET CBOIO IEATCILHOCTD;
d. mens u 3aMa4u AEATENHHOCTH,
MUCCHS U IIEHHOCTHBIC OPUCHTHUPHI;
BU/I BBITTYCKAEMOU MPOIYKITUHU (MJIA OKa3bIBAEMBIX YCITYT).
Onucanue OpraHU3anMOHHON CTPYKTYPbI:
THII ¥ BUJI, @ TAK)KE KOJIMYECTBO YPOBHEHN yNpPaBIICHUS,
OCOOCHHOCTH  pACTIPEICICHUS] TOJHOMOYMM ¥ (YHKIIMOHAJIBHBIX
00s13aHHOCTEM 10 PYKOBOISAIIEMY COCTABY U MOJIpa3/eieHUSIM OpraHU3alluu;
C. cucTeMa KOOpJWHAIMW W B3aMMOJICUCTBHS B TPOIIECCE YMPABICHYECKON
NEeATEITbHOCTH;
d. nmelicTByroIIMEe HOPMBI YIIPABIIEMOCTH (JIHara30H KOHTPOJIS);
€. OCHOBHBIC JOCTOMHCTBA U HEAOCTATKH OPTaHU3AIMOHHOU CTPYKTYPHI.
AHaJIU3 CYIIECTBYIOIIECH OPraHU3AIMOHHOM CTPYKTYPHI II€JIeCO00pa3HO
MPOBOJIUTh, HCIOJIB3Yys: JAWArHOCTUYCCKUM aHaimu3, TrpaduiyecKue METOIbl,
WHTEPBBIOMPOBAaHNE, Oeceqbl, HM3yUYCHHWE JOKYMCHTAlMd W WH(OPMAIIMOHHBIX
MaTepHaioB, CTPYKTYPHU3AIMIO TIeNIe  («JIepeBo» Ieliel), SKCIIEPTHBIC OICHKH,
SWOT-ananuz, nuddepeHnuanbHpii, KOMITIEKCHBIN U CMEIIaHHBII
METO/IBI.
AHanmu3 CHUCTEMBl TIOJIHOMOYHMH W pachpeeneHuss (DyHKIIMOHATIBHBIX
00s3aHHOCTEHW, BHYTPEHHHX U BHEINIHUX KOMMYHHUKAIMHA, 3arpyXE€HHOCTH
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noJipa3aesieHui LIGJ'ICCOO6pa3HO24HpOBOI[I/ITB, WCIIOJIB3YSI:
camMo00cCie/IoBaHle, WHTEPBBIOUPOBAHUE, Oecelbl, aKTUBHOE M MOMEHTHOE
HaOmonenne, ¢otorpaduio  pabodero  JHSA, AHKETUPOBAHHWE, M3YyUYCHUE
JOKyMEHTaluu (B TOM YHUCJE MOJOKEHUH O MOJPA3ACICHUSIX U JOJKHOCTHBIE
WHCTPYKIIUHN), METOJ MOCTPOCHHSI MATPHIIbl paclpeeseHUus] aAMUHUCTPATUBHBIX
bynkuuii ynpasienus (PADY).

3. XapakTepuCTHKA nepcoHasa IPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHU3aIHSIMH:

a. o0I1ee KOJIMYECTBO COTPYAHUKOB;

b. cTpykTypa NOMmKHOCTEH;

C. ypOBEHb 00pa30BaHMUS;

d. xo3dduImeHT TeKydecTH.

4. AHaJu3 M OLEHKA TPYAOEMKOCTH PeaibHO BBINOJIHSIEMOH PadoThl
(OTAENBHBIM MOAPA3ACIICHUEM, HECKOJIBKUMH MOIPA3/ICIICHUSIMN )

a. oueHKa 3()(PEKTUBHOCTU CYIIECTBYIOUIEH CHCTEMBl IOJHOMOYHMHI H
pacnpenenenus (yHKIUOHAIbHBIX 0053aHHOCTEH;

b. omucanue cCymiecTBYIOIIEH CHCTEMbl BHYTPEHHHMX W BHCIIHHX
KOMMYHUKAaIIUK;

C. aHaJU3 CTENEHU 3arpyKEHHOCTHU MOAPA3ACTICHUI.

5. BbisiBJ1IeHMe M aHAJM3 NPO0JIeM B IOCTPOCHUH OPICTPYKTYPHI.

6. Ouenka 3¢(peKTUBHOCTH CYLIECTBYIOLIEH OPTCTPYKTYPHI.

ITo Teme: «MccnenoBanue M MyTH MOBBILIEHUS OPTaHU3AMOHHON KYJIBTYPbI
B YIPABIICHYECKOU JEATEIBHOCTH COBPEMEHHBIX MEXKIYHAPOIHBIX U POCCUMCKUX
ITPOEKTHO-OPUEHTUPOBAHHBIX OPTAaHU3ALNM ...»

1. Kparkasi XapakTepucTUKa 00beKTOB UCCJIe0BAHUA:

a. JaTta OCHOBaHUs (perucTpalmn);

b. mecTopacnonoxeHue;

C. OpraHu3alMOHHO-TIPaBOBas GopMa;

d. coctaB  JOKYMEHTOB, Ha OCHOBAaHHH KOTOPBIX  OpraHH3aIlus
OCYILIECTBIISIET CBOKO AEATEIBbHOCTD;
LIEJIb U 33J1a4U 1€ TEIbHOCTH;
MHCCHUS U IEHHOCTHBIE OPUEHTHPBI;
BU/I BBIITYCKAaeMOM MPOAYKIIUHU (MU OKA3bIBAEMBIX YCIIYT).
XapakTepUCTHKA MEPCOHAJIA OPraHU3AIMHU:
o0111ee KOJIMYECTBO COTPYAHUKOB;
CTPYKTypa JOJKHOCTEW;
YpOBEHb 00pa30BaHUS;
KOA(D(PHUITMEHT TEKyUJeCTH.
JAMarHoCTUKA  CJI0KMBIIEHCH  KOPHNOPATHBHOM  KYJbTYPHI B
NMPOEKTHO-OPUEHTUPOBAHHOM OPraHU3ALUMN:

d. aHaliu3 KOPIOPATUBHOW KyJIbTYpbl (HampHMEpP, C MOMOILIBIO METOJIUKH
KpUTEPUEB OLEHKUM U paMouHbIX KOHCTpykuuii K. Kamepona — P. KyuHHa,
OTIPOCHBIX JIUCTOB 110 MeToauke Jl. J[oHMCOHA);
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b. aHamM3 KOpIIOPAaTUBHOM 3TI/IKI/I251/I COLUAIBHO-TICUXOJIOTHYECKOTO
KJIMMaTa Kak 3JIEMEHTOB KOPIOPATUBHOM KyJIbTYpbl OpraHU3aluu (HarpuMmep, Mo
Kapre-cxeme JlyTomkuna).

4, Busyanu3anmusi KOPHOPATHBHON  KYJbTYpbl B MPOEKTHO-
OPHUEHTHPOBAHHOI OPTraHU3ALMHU, [IPEIIONATA0NIAs MPEACTABICHUE C TOMOIIBIO
rpa@uyueckux,  OKCHEPTHBIX,  COI[MOJIOTMYECKUX  METOJOB  PE3yJbTAaTOB
MPOBEICHHOT'O UCCIICAOBAHMS).

5. OneHkKa KOPHNOPATUBHON KYJbTYPbl B NMPOEKTHO-OPUEHTHUPOBAHHOM
OpPraHu3alUHu.

I[Io Teme: «busHec-maHupoBaHMe B  JIEATEIBHOCTH COBPEMEHHBIX
MEKIYHAPOIHBIX U POCCUMCKHUX MPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aLUsX ...»

1. Kparkasi XapakTepucTUKa 00bEeKTOB UCCJIeJ0BAHUSA:

1. nara ocHOBaHMS (PETUCTPALINH);

2. MECTOPAaCIOJIOKEHNE;

3. opraHM3alMOHHO-TIpaBOBas GopMa;

4. coctaB  JIOKyMEHTOB, Ha  OCHOBAaHHHM  KOTOPBIX  TPOEKTHO-
OpPUEHTHPOBAHHAS OPTraHU3alMs OCYIIECTBIISET CBOIO ACITEILHOCTD;

5. 1enp ¥ 3a1a4u IEATENLHOCTH,

6. Muccus U IICHHOCTHBIE OPUEHTHPHI;

/. BHJ BBIIYCKaeMON NPOAYKIMHU (MIIM OKA3bIBAEMBIX YCIYT).

2. OnucaHue OPraHN3alMOHHON CTPYKTYPBI:

a. THWII U BUJ, @ TAKXKE KOJMYECTBO YPOBHEH yrpaBICHUS;

b. ocoOcHHOCTM pacrlpeleNicHuss TOJHOMOYUH U (PYHKIIMOHAJIBHBIX
00513aHHOCTEH 10 PyKOBOJSLIEMY COCTaBY M MOAPA3/IEICHUSIM OpraHUu3aluy.

3. XapakTepucruka NepcoHasa POEKTHO-OPUEHTUPOBAHHBIMU
OpTraHU3aIHSIMH:

1. oluiee KOJIMYECTBO COTPYIHUKOB,;

2. CTPYKTypa JOJIKHOCTEH;

3. ypoBeHb 00pa30BaHUS;

4. k03 PUIMEHT TEeKyUYeCTH.

4. OGocHOBaHME HEOOXOAMMOCTH OU3HEC-TIJIAHMPOBAHHUSA.

5. AHaam3 ycaoBuii M (GakTOpPOB peaqM3alMH  HCCIeAyeMbIX
MArucTPAHTOB KOPNOPATUBHBIX OM3HEC-TIPOECKTOB :
COCTOSIHUE PBbIHKA U OTPACIIH;
npoduib KIMeHTa (moTpeduTens);
OCHOBHBIE Y IOTEHIIUATbHbBIE KOHKYPEHTBI;
OIKCaHuE MPOU3BOICTBA U OM3HEC-TIPOIIECCOB;
CWJIbHBIC U C1a0ble CTOPOHBI TPOCKTHO-OPUEHTUPOBAHHON OpraHU3AIINH;
€e CTpaTeruuecKue MpenumMyIecTBa (KJIoueBble KOMIIETCHITNN).

P00 o

[To Teme: «MccnemoBanue M IMyTH COBEPLICHCTBOBAHUS KOPIIOPATUBHBIX
CTpaTErvii NIPOEKTHO-OPUEHTUPOBAHHON OPraHU3alUH ...»

1. KpaTkasi XapaKTepuCTHKA 00bEeKTOB HCCJIeIOBAHNS



nara OCHOBaHI/I}IZG(peFI/ICTpaHI/II/I);

MECTOPACIIOI0KECHUE;

OpraHu3alMOHHO-TIPaBOBas GopMa;

COCTaB  JOKYMEHTOB, Ha OCHOBAHMM  KOTOPBIX  OpTraHU3aLMs
OCYILECTBIISIET CBOIO JIESITENBHOCTD;

LEJIb U 33/1a4U JIEATEIIbHOCTH;

MHUCCHS U IEHHOCTHBIE OPUEHTHUPBI;

BU/I BBIITYCKAa€MOU NPOAYKIUH (MIIA OKAa3bIBAEMBIX YCIIYT).

Onucanne OPpraHN3alMOHHON CTPYKTYPHI:

THUII U BU/J, @ TAKXKE KOJIMYECTBO YPOBHEMN YIIPABIICHNUS,

OCOOCHHOCTH  pacHpefeieHus TOJTHOMOYMH U (YyHKIMOHAIBHBIX
00SI3aHHOCTEM 10 PYKOBOJAIIEMY COCTaBy U TMOJAPA3CICHUSM TPOECKTHO-
OpPUEHTHUPOBAHHOW OpraHu3alu.

3. XapakTepuCTHKA nepcoHajia IPOEKTHO-OPHUEHTUPOBAHHOM
OpraHU3alllu;

a. o011ee KOJIMYECTBO COTPYAHUKOB;

b. cTpyKTypa JOKHOCTEH;

C. YpOBEHb 00pa30BaHUS;

d. ko3 QUIMEHT TeKyJYeCTH.

4. O3HakOMJIeHHE ¢ TMI0JIO)KEHHeM, B KOTOPOM HaXOIMTCS JIMLO,
NpUHMMAaKIIee pelieHde B 00J1aCTH CTPATern4ecKoro ynpasJieHHs, B
COOTBETCTBHM € TIOCTABJIEHHBIMHM 33ala4aMd M HMEKIIHUMHCA B €ro
pacnopsizkeHUH pecypcamm.

5. AHaJM3 0TPACJIM U KOHKYPEHTHOM CUTyaluu:

a. OILIEHKAa KOHKYPEHTHBIX CHJI Ha HCCIEAYyeMOM pBbIHKE MO MeTtoauke M.
[Toprepa;

b. uccrmemoBaHue ABMKYIIUX CHJI KOHKYPEHIIMH, KOTOPHIC BBI3BIBAIOT B
OTpaciid 3HAYUTEIbHbIE U3BMEHEHNS,

C. ONpeleleHUuEe KOHKYPEHTHOW TMO3MIMM OpraHu3alid Ha OCHOBE
COCTaBJICHUS KApPThl CTPATETUYECKUX TPYII OCHOBHBIX «UTPOKOBY» B OTPACIIH;

d. aHanM3 KOHKYpPEHTOB;

€. TIONCK KIJIIOYEBBIX (DAaKTOPOB ycmexa, OOECredMBAIONMIMX JalbHEIIee
MPOJIBUKEHNE MPOEKTHO-OPUEHTUPOBAHHOW OPTaHU3AIMHU HA PHIHKE U MTOBBIIIECHUE
MOJIy4aeMOM €10 MpUObLIN;

f. 3akirodeHue o mepcreKTUBax OTpaciu, e€ oOmIel MPUBICKATSILHOCTH B
KPaTKOCPOYHOM U JOJITOCPOYHOU MEPCIIEKTUBAX.

6. W3ydyeHune pecypcoB M KOHKYPEHTHBIX BO3MOKHOCTeH (MTOJy4eHHbIE
pe3yNbTaThl ciaeayeT otpa3uTh B Marpuiiax SWOT u PEST).

7. OnpeneseHue KOHKYPEHTHON  yCTOMYHUBOCTH HUCCJIeAyeMbIX
MPOEKTHO-OPUEHTUPOBAHHBIX OpPraHU3alldii, YTO MpPEANoJiaraeT MpPOBEACHUE HX
CTPATErn4eCcKOro MO3UIMOHUPOBAHUS 110 TAKUM KPUTEPHSIM, KaK:

a. XapaKTEepUCTHKA aCCOPTUMEHTA;

b. cooTHoleHUE IIeHa/KaYeCcTBO;

C. MCHOJIb3yEMbIE TEXHOJIOTUU;

d. WHHOBAIIMOHHBIC BO3MOKHOCTH;

o0 o
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(¢uHAHCOBOE MOJIOXKEHHE;

U3JIEPKKU IO CPABHEHUIO C KOHKYPEHTaMU;

00CITy>KMBaHUE KIUEHTOB U JIPYTHE.

BoisiBjieHHMe W ompeaeJieHHEe CHMITOMOB MNpPo0OJjeMbl, ISl 4Yero
PeKOMeHAyeTcs MNpPUOerHyTb K MOHHMTOPHUHIY PBIHOYHOW CHUTyallMH,
UCIIOJIb3Ys TAKUE UHIUKATOPBI, KAK:

YPOBEHb KOHKYPEHIIMU B OTPaCIIu;

TOBAPHBINA ACCOPTUMEHT;

Ka4yeCcTBO 0OCTYKUBaHUS;

JIMana3oH LEH;

METO/IbI IPOJBUKEHUS;

IPYIIIbI IOTPEOUTENEH;

CTENEHb NPEANPUHUMATEIBCKOIO PUCKA;

JTMHAMKKa MoKa3aTesiell 00bEMOB peann3alny;

|. 107 PBIHKA;

J. HOpMa MpHOBLIH;

K. pexiamanuu KJIMEHTOB U JpyTHE.

9. AHaJIM3 NPUYMH BO3HUKHOBEHHSI NPOOJeMBbI, B CBSI3U C YeM IS
KaXJIOr0 CHUMIOTOMAa JIOJDKHBI OBITh BBISIBJICHBI OCHOBHBIE IPUYUHBI €rO0
BO3HMKHOBEHHUSI C IMOCTPOCHHEM MEXKJIYy HHMHM COOTBETCTBYIOIIMX JIOTUYECKUX
CBA3€H, YUYWTHIBAIOIIMX JIEWCTBHSI KOHKYPEHTOB B OTpacid, IOBEACHHUE
noTpeduTeneil, u3MeHeHus1 (PAKTOPOB BHEILIHEU CPe/Ibl U JIp.

10.Onpenesienne cocraBa /JAeiicTBHIi 1O CMATYEHUI0 TPOSIBJIEHUS
BBISIBJICHHBIX MPO0JieM, Il Yero B Ipejesiax Te€X PECypcoB U KOMIETEHIUH,
KOTOPBIMHU PacroJiaraeT UcciaeayeMasi IpOeKTHO-OPUEHTHPOBAaHHAs OpraHu3alus,
ClelyeT BbIpaOOTaTh HECKOJBKO BO3MOXKHBIX CTPATErMYECKHX MOJAXOJ0B IO
YIYUILICHUIO €€ NaJbHEUIIEH 1eSITEIbHOCTH.

11. ®opmynupoBaHUuE/KOPPEKTHPOBKA CTPATerH4eCKOro BHICHUS U
MM CCHH.

12. BeiaBUIKeHNe HOBBIX IPUOPHUTETHBIX LeJiel, /I Uero peKOMEH1yeTCs
IPUMEHEHUE TAKOTO HHCTPYMEHTA, KAK «JIEPEBO LIEIICH».

13.Pa3paboTka 3¢ PexTUBHOM KOPNOPATUBHOM CTpaTervu,
Oasupylomieiicss Ha MMEIOIIUXCS B PACHOPSHKEHMHM UCCIENYEMbIX KOMIaHUM
pecypcax, KOMIETEHIUSIX U KOHKYPEHTHBIX BO3MOKHOCTSIX.

14.060ocHoBaHMe BBIOOpPAa PpeKOMEHIYeMOW cTpaTerum W pacyer
BO3MOKHBIX COIUAJBHO-IKOHOMHYECKHX 3(P(eKTOB, CBA3aHHBIX C ee
NpUMeHEeHUEeM.

15.U3y4enne o:xxuaaeMbIX NMOC/AeACTBUI MpeaiaraemMbix aeicreuii. [Ipu
TOM HEOOXOAMMO ONpPENeNuTh, KAKOE BO3JEHCTBHE MPEAJIaraeMble MEpPhl OKaKYT
HEMOCPEACTBEHHO Ha pelIaeMyto mpoodiiemMy.
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[Io Tteme: «HccienoBaHne W NOYyTH COBEPUICHCTBOBAHUE CHUCTEMBI
MOTHBallUM W CTUMYJIMPOBAHUS TpPyda B COBPEMEHHBIX MEXIYHAPOIHBIX
Y POCCUUCKHUX MPOECKTHO-OPUEHTUPOBAHHBIX OPraHU3aIUIX. . .»



Kpartkas XapaKTepHCTHK32806LeKTOB UCCJIeIOBAHMS !

JlaTa OCHOBaHMsI (PETUCTPAIIUH );

MECTOPACTIOIOKEHUE;

OpraHu3alMOHHO-TIPaBOBas GopMa;

COCTaB  JOKYMEHTOB, Ha OCHOBAaHMM KOTOPBIX  OpraHHu3alus
OCYUIECTBIISIET CBOIO JACSATEIBHOCTD;

1esb ¥ 3a7]a4u IeATeIbHOCTH;

MUCCHS U IEHHOCTHBIC OPUCHTHPHI;

BU/I BBITTYCKA€MOH TIPOIYKITUH (MM OKAa3bIBAEMBIX YCIIYT).

Onucanue OpraHU3aMOHHON CTPYKTYPHI:

THUII ¥ BUJI, @ TAK)KE KOJIMYECTBO YPOBHEH yIIPaBIICHNUS,

OCOOCHHOCTH  pacHpefeieHUs TOJMHOMOYMH U (YHKIMOHAIBHBIX
00s3aHHOCTEM 10 PYKOBOSAIIEMY COCTABY U MOJIPA3ICICHUSIM;

C. coOJI0ZieHrE HOPM YIPABIISEMOCTH.

3. Xapakrepuctuka ciayxobl HR:

d. OIHUCaHUE €€ CTPYKTYPHL;

b. KOJUYECTBO COTPYAHHMKOB KaJpOBOW CIYKObI M OOOCHOBAaHHOCTh HX
YUCJICHHOCTH;

C. pyHKIIMM ¥ JOJKHOCTHBIE OOS3aHHOCTH, TMpaBa W OTBETCTBEHHOCTH
COTPYJHHUKOB KaJpOBO CIIy>KOBI.

4. KonuvecTBeHHas] M Ka4eCTBEHHAsl XapaKTePUCTUKA NEPCOHAA’

a. obmee uuciIO pabOTHUKOB (MO IITATHOMY pAcCHUMCaHUIO U B
JEUCTBUTEILHOCTH );

b. paszmenenue pabOTHHKOB IO TMOJy, BO3pacTy, YpOBHIO 0Opa3oBaHUS,
CTaxy pabOoThl, KATETOPHUSIM;

C. KO3(PPUUUEHT TEeKy4yecTH ImepcoHasa (0OmMA 1O  IPOEKTHO-
OpUEHTHUPOBAHHOW OpraHM3aIllK, a B CIydae HEOOXOAUMOCTU — Il KOHKPETHOTO
OTJIeNa; I Pa3TUYHBIX TPYII PAOOTHUKOB).

5. Onpoc (aHKeTHPOBaHHE WJIM HHTEPBbIO) PadOTHUKOB 00 YpPOBHe
Y/A0BJIETBOPEHHOCTH PadoTOi B Heii.

6. CocTaBjieHHMe MOTHBALIMOHHOTO NMPOG I pA0OTHUKOB.

7. AHAJIU3 MOTUBALIMOHHOTO NMOTEHMAJIA PA0OTHI.

8. Onmncanue cUCTEeMbl MATEpPUAJILHOIO W  HEMATEPHAJIbHOIO
CTHUMYJIHPOBaHUSI, pacyeT 3aTPaT HA Hee U OLleHKA 3P (PeKTUBHOCTH CHCTEMBI.
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T®Ne e

[To Teme «lMccnemoBanne W MyTH COBEPIICHCTBOBAHWE HH(POPMAIIMOHHOMN
CHUCTEMBl YIPABICHUS COBPEMEHHBIMH MEXIYHAPOAHBIMH M POCCUUCKUMU
MIPOEKTHO-OPUEHTUPOBAHHBIMU OPTraHU3ALUSAMM . ..»

1. Kparkas xapakTepucTuka 00beKTOB HCCJIeI0OBAHUA:

a. J1ara OCHOBaHUS (PErUCTpalln);

b. Mecropacnonoxenue;

C. OpraHu3aIMOHHO-TIpaBoOBas (popma;

d. coctaB  JOKyMEHTOB, Ha  OCHOBAaHMHM  KOTOPBIX  IMPOEKTHO-
OPUEHTUPOBAHHAS OPraHU3ALMS OCYIIECTBIISIET CBOIO ACSTEIBLHOCTD;



LEb U 337a41 JeATEIbHOCTH;

MHUCCHS U IEHHOCTHBIE OPUEHTHUPBI;

BU/I BBIITYCKAE€MOU MPOAYKIUU (MJIA OKa3bIBAEMBIX YCITYT).

Onucanne OPpraHN3alMOHHON CTPYKTYPHI:

THUII U BUJ], @ TAKXKE KOJIMYECTBO YPOBHEHN yIPABJICHUS,

OCOOCHHOCTH  paclpeiesieHus] TOJHOMOYMA ¢ (YHKIMOHAJIBHBIX
00s3aHHOCTEM MO PYKOBOMSIIEMY COCTaBy M TMOJAPA3JIEICHUSIM TMPOEKTHO-
OpPUEHTHUPOBAHHOW OpraHU3aluy;

COOJII0JIEHNE HOPM YIIPABIISIEMOCTH.

Kpatkas xapakrepucTuKa nepcoHaJja:

o0111e€ KOJIMYECTBO COTPYAHHUKOB;

CTPYKTYypa JOJKHOCTEM;

YpOBEHBb 00pa30BaHUS;

KO3 UIIMEHT TEKYUIECTH.

4. Onucanme ciay:x0bl 00padoTku UHoOpManMU M 0COOEHHOCTell ee
padoTHhI:

d. ONMMCaHWE TOIMOJOTUU IIEHTpOB  (OTHEIOB, TIpymI) oO0paboOTKU
uHdopmaIuy;

b. HamMuuMe TEXHUYECKHMX, MPOrPAMMHBIX M MaTEMaTHYECKUX CpPEICTB
MOAACPKKU MIPUHATHS YIIPABICHUYECKUX PELICHUN;

C. OMKCaHUE aJrOPUTMOB 00pPabOTKH MHPOPMALTIH.

JlaHHBIM aHANIKW3 pPecypcoB MPEANPHUITHS LEIecO00pa3HO MPOBOIUTH,
ucnons3ys: merogoioru SADT u ARIS, MOaynbHBIN TPUHIKTT TPOSKTUPOBAHUS
noacucteM u  3BeHbeB ACY, UWHCTpyMEHTalbHbIE CpEACTBA AaHaN3a U
npoekTrpoBanus ACY (BPwin, Erwin, Rational Rose).

5. BobisiBiieHHEe (PYHKIMOHAJBHBIX €IUHHUI (321a4) MPOU3BOJACTBEHHBIX
U YIIPaBJIEHYE€CKHUX MPOLECCOB.

6. [MocTpoeHue uepapxuu CylmeCTBYIONIUX OM3HEC-TPOIECCOB.

7. Co3nanne (PYHKIHOHAJBHOW MOJeJH CYLIeCTBYIOIIEH CHCTEMbI
yIpPaBJeHUs 00beKTOM.

8. Co3nanne wuHpopManuoHHOi Moaeau (MHGOIOrHUYECKOH cXeMbI)
00beKTa ynpaBJeHUS.

9. KosiluyecTBeHHbIIiT MW KayeCcTBeHHbII aHaau3 3(PPeKTHUBHOCTH
NPOM3BOJACTBEHHBIX M YNPABJEHYECKUX NMPOLECCOB, I Yero peKOMEHIyeTCs
UCIIOJIb30BaTh METOJIOJIOTUM M WHCTPYMEHTAJIbHBIE CPEICTBAa KOJIMYECTBEHHBIX
OLICHOK TaKWX IMPOIECCOB, B YaCTHOCTU TexHosnorun Costing. Takxke MOryT OBITH
UCITIOJIb30BAaHbl MaTEMaTUYECKUE MOJENIN OLUEHKH PPEKTUBHOCTH U BHEAPSIEMBIX
(HOBBIX) MMPOU3BOJCTBEHHBIX U YIIPABICHUYECKUX MPOIIECCOB.

10.IMocTpoenne GpyHKIHUOHAILHOH U WH(POPMALMOHHOW MOJeIH HOBOW
(Y/1y411€HHOM) CHCTEMBI YIIPaBJIeHUS 00bEKTOM.

11.Pa3paboTka mpoekTta 0a3bl JAaHHBIX, COCTaBa U CTPYKTYpbl APM
(aBTOMaTH3MPOBAHHBIX PA00YUX MeCT) 00bEKTA.

oTpNe e
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[To Teme: «MccienoBanue U MyTH IMOBBILIEHUS s exTuBHOCTH
VOPaBJIEHUSI PECypCcaMUd B COBPEMEHHBIX MEXIYHApPOIHBIX W POCCHMCKHUX
MIPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3alUsAX ...»

1. KpaTkasi XapakTepucTHKA 00beKTOB HCCJIeJOBAHUS:

a. J1ata OCHOBaHUS (PErUCTpalvn);

b. mecTopacnosoxeHue;

C. OpraHu3alMoOHHO-TIpaBoBas (popma;

d. coctaB  JOKyMEHTOB, Ha OCHOBaHMM KOTOPBIX  OpTraHU3ALUA
OCYUIECTBIISIET CBOIO JACSATEIBHOCTD;

€. LeJb U 3aJ1a4M eI TeIbHOCTH;

f. Muccus U ICHHOCTHBIC OPUEHTHPBHI.

2. Onucanue OpPraHu3alMOHHON CTPYKTYPbI:

a. THII ¥ BUJI, @ TAKXKE KOJIMYECTBO YPOBHEH yIpaBIICHUS,

b. ocoGeHHOCTH pacmpeneneHuss TOJTHOMOYMA W (YHKIIMOHAIBHBIX
00s3aHHOCTE MO PYKOBOJSIIEMY COCTaBy M NOJAPA3JEICHUSIM MPOEKTHO-
OpPUEHTHPOBAHHON OpPTaHU3AIINH;

COOJII0JIEHNE HOPM YIIPABIISIEMOCTH.

KpaTkasi xapakTepucTHKA NePCOHAJIA:

oO1ee KOJIMYeCTBO COTPYAHUKOB;

CTPYKTYpa JIOJKHOCTEH;

KO3 UIIMEHT TEKYIECTH.

Onucanue opraHu3aly NPOM3BO/ICTBA:

THUII U BUJ] IPOU3BOJIUMBIX TOBAPOB (MJIM OKA3bIBAEMBIX YCIIYT);
onucaHue TpeOOBaHUM, NPEIBbABISEMBIX K IPOU3BOJCTBEHHOMY
nporueccy;

C. OCHOBHBbIE JIOCTOMHCTBA M HEIOCTATKH CYILECTBYIOIIETO YIpPaBJICHUS
MIPOM3BOJCTBEHHBIMU TIPOIIECCAMH.

5. XapakTepucTHKa pecypcoB MNpeINnpusiTus, HeOOXOAUMBIX [IJIsl
MPOM3BOJACTBA MPOAYKTOB (MM OKA3aAHUS YCJIYI):

a. o0I11ee KOJTMYECTBO U TPEOOBAHMS K KAUE€CTBY PECYPCOB;

b. cTpykTypa cki1amoB;

C. MOIIHOCTH MOCTABIIHUKOB;

d. BO3MOXKHOCTH yBEJIHYCHUS PECYPCHOU 0a3bl OpraHU3aIHH.

6. AHaJIuM3 W OLeHKAa Je(MUMTHOCTH PeCypcoB Ha HCCJIeTyeMOM
o0beKkTe (110 OTIEJIbHBIM IPyNIIaM PECYPCOB, IO KOHKPETHBIM PECYpPCaM).

AHanu3 pecypcoB MPENNpHATHS LeIecoo0pa3HO MPOBOAUTH, HCIOIb3YS:
JTUATHOCTUYECKUM aHanmu3 (MPUMEHSEMbIH KaK KOMIUIEKC B3aWMOCBS3aHHBIX
UCCIIEIOBATENIbCKUX pabOT aHAJIMTUYECKOrO0 XapakTrepa, W  MO3BOJISIOIIUMN
YCTaHOBUTH BJIMSIHHE 00BbE€Ma OJHUX PECYpCOB Ha MPOU3BOJACTBO), rpaduueckue
MeToabl (A1 3aJad Majoll pa3sMEpPHOCTH), M3YUYEHHE PErIaMEeHTa BBINOJIHEHUS
MPOU3BOJCTBEHHBIX  OMEpaluid, MOJAEIN «PECYpPCHBIX» 3aJady JIMHEHHOro
IPOrpaMMHUPOBAHUS.

7. BbisfiBjeHUe NMPo0JieM B CHA0KEHNH pPecypcaMu.
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8. Ouenka 3¢ PpekTUBHOCTH ~yBeIHMYCHUSA pecypcHOuU 0a3mbl
IIPOEKTHO-OPUEHTUPOBAHHOM OpraHU3alun

9. (O OTHENBHBIM IPYIIIIaM PECYPCOB, IO KOHKPETHBIM pecypcam).

AHanu3z  >QQEKTUBHOCTM  HCIOJIb30BaHUS  PECYPCOB  IPOEKTHO-
OPUEHTHPOBAHHOW OpraHM3alMM 1eJeCO00pa3HO MPOBOAUTH, UCHOJIb3Ys: Camo-
oOcieloBaHNE, aKTUBHOE HAOIIOACHNE, AHKETUPOBAHHUE, U3yUEHUE JOKYMEHTAIUH
(B TOM uYuCl€ MOJOXKEHUM O TMOApa3eNeHUsX, JOHKHOCTHBIX HWHCTPYKIUH,
TEXHOJIOTHYECKUX KapT MPOU3BOJACTBA), METOAbl aHajIu3a JBOMCTBEHHBIX 3aJad
nauHeHHOTro iporpammupoBanus (3J1IT).

[Io Teme: «WccnemoBaHue ©W TYTH COBEPUICHCTBOBAHUE CHUCTEMBI
MEHE/DKMEHTa KauecTBa B COBPEMEHHBIX MEXKIYHAPOJHBIX M POCCUMCKHUX
IPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aUsX ...»

1. Kparkasi xapakTepucTUKA 00bEKTOB HCCJIeI0BAHUS .

a. JaTta OCHOBaHUs (perucrpaiun);

b. MecropacmooxeHue;

C. OpraHu3alMOHHO-TIpaBoBas Gopma;

d. coctaB  JOKYMEHTOB, Ha OCHOBAaHMU KOTOPBIX  OpTaHU3AIHS
OCYUIECTBIISIET CBOIO AESTEIBHOCTD;
1ENb U 33]]a41 JeSITeIbHOCTH;

MUCCHS Y LIEHHOCTHBIE OPUEHTUPBL;

B/ BBIITYCKAa€MOM MPOIYKIUH (UM OKa3bIBAEMBIX YCIIYT).

Onucanne OPraHN3anMOHHON M KAPOBOM CTPYKTYPHI:

THUI U BUJI, @ TAK)KE KOJIMYECTBO YPOBHEHN YIIpaBJICHHUS,

OCOOCHHOCTH  pacHpelesieHuss TMOJTHOMOYMH U (YHKIUMOHAJIBHBIX
00513aHHOCTEMH 0 PYKOBOJSALIEMY COCTABY M MOAPA3ICICHUSIM;

C. coOro/IeHre HOPM YIIPaBISIEMOCTH;

d. oOree KOJIMUYECTBO COTPYAHUKOB.

3. MccnenoBanue cucTeMbl MEHE)KMEHTA KayecTBa:

a. aHanu3 COCTOSIHUS (B COOTBETCTBMM ¢ TpeOoBaHusimMu ctangapra MCO
90012008 x MeHeKMEHTY KauecTBa) U pPelIaeMbIe 3a/1a4H;

b. oOmee wumcno0 pabOTHUKOB CIYyXObl yIpaBICHUS KAa4eCTBOM B
UCCeyeMOol opranu3anuu (1o MTaTHOMY PaclUCaHUIO U B ACHCTBUTEIHLHOCTH);

C. pazfeneHue pabOTHUKOB IO MOy, BO3pacTy, YpPOBHIO OOpa3oBaHUs,
CTaxy pabOoThl, KATETOPUSIM;

d. ¢byHKIMH, MOMKHOCTHBIE OOS3aHHOCTH, MpaBa W OTBETCTBEHHOCTD
COTPYIHHUKOB TaHHOM CITy>KOBI;

€. HaJM4yhe JAOKYMEHTOB, PEIJIAMEHTUPYIOLIUX JACSTENbHOCTb CIIY>KOBI
yIpaBIEHUS KAYECTBOM;

f. pacnpenenenme (yHKIUMI ynmpaBieHHs Ka4eCTBOM IO TOPU3OHTAIH H
BEPTHUKAJIH;

g. TPYIOEMKOCTH BBIMIOJHSAEMBIX PAa0OT B 00JACTH YIPaBICHUSI KAYECTBOM.

1. Pa3padoTka peKoMeH/IaIuid, HANpaBJIEHHbIX Ha
COBEpPIIEHCTBOBAHUE CHCTEMbl MeEHEIKMEHTAa KadecTBa B IPOCKTHO-
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OPUEHTHUPOBAHHOW  OpraHU3aLMH, H320HeHKa 170.¢ COLHAJIBHO-
IKOHOMHUYECKON I(PPEeKTUBHOCTH:

a. pa3paboTKa CTPYKTYpbl M OPICTPYKTYpPhl CHCTEMBl MEHE)KMEHTa
KayecTBa;

b. BBIZENCHWE OCHOBHBIX MPOIIECCOB CHUCTEMBI MEHEIDKMEHTAa KauecTBa U
pa3paboTKa CXEMbI UX B3aUMOJICUCTBHUS;

C. pa3paboTka cocTaBa JOKyMEHTalMH (PYKOBOACTBO II0 KadecTBy,
JIOKYMEHTHPOBAHHBIE MPOLIEYPHI, TPaBHIIa OPTraHU3AIMH U JPyTHe) U TpeOOBaHMIA
K CTPYKType, popmary, coaepk aHHIO U CrocobaM UACHTU(UKAIMKU JOKYMEHTOB
CUCTEMBbI MEHE/I)KMEHTA KaueCTBa;

d. mocTpoeHue MaTPHIILI paclpeieleHus] 00s3aHHOCTEH U OTBETCTBEHHOCTH
npu pa3pabOTKe ¥ BHEIPEHUH CUCTEMbI MEHE)KMEHTA KaueCTBa,

€. COCTaBJICHHE KaJEHAAPHOIO IUJIaHAa pealu3aluy IpPOeKTa pa3paboTKu
CUCTEMBl MEHEPKMEHTa KadecTBa C HCIIOJIb30BAHUEM IIAKETa IPHUKIAJHBIX
nporpamm MS Project;

f. pacuér 3aTpar, CBSI3aHHBIX C COBCPIICHCTBOBAHHEM  CHUCTEMBI
MEHEI)KMEHTa KaueCTBa, U OLEHKa ee Oyayuieit appexTuBHOCTH.

[lo Teme: «AHamM3 MW COBEPUICHCTBOBAHUE) CHUCTEMbI YIPABIICHUS
AIIEKTPOHHBIM JOKYMEHTOO0OpPOTOM B IIPOEKTHO-OPUEHTUPOBAHHBIX
Opranu3anusx (Ha mpumepe...)»

1. Kparkasi xapakTepUCTHKA IPOESKTHO-OPUEHTHPOBAHHON OpraHU3allnu:
a. JaTa OCHOBaHUs (perucrpaiun);
b. MecropacmooxeHue;
C. OpraHM3alMOHHO-TIpaBoBas Ghopma;
d. coctaB  JOKyMEHTOB, Ha OCHOBAaHHUM KOTOPBIX  OpTraHU3aIHS
OCYILIECTBIISIET CBOIO JIESATEIBHOCTH;
LeJb U 33J]a41 JeSITeNIbHOCTH;
MUCCHS Y LIEHHOCTHBIE OPUEHTUPBL;

BU/I BBITTYCKAE€MOU MPOIYKITUHU (MIJIA OKa3bIBAEMBIX YCITYyT).
Onucanve OPraHN3alMOHHON CTPYKTYPBI:

THUII ¥ BUJI, @ TAK)KE KOJIMYECTBO YPOBHEH yIpPaBIICHMUS,
OCOOCHHOCTH  pacHpeleeHus TOJTHOMOYMH U (YHKIUOHAJIBHBIX
00513aHHOCTEH 0 PYKOBOJSALIEMY COCTABY U MOAPA3JICICHUSIM;
COOJTI0/IEHNE HOPM YIIPABIISIEMOCTH.
KpaTkas xapakTepucTHKA NMepCcoHaJIa;
o0111ee KOJIMYECTBO COTPYAHUKOB;
CTPYKTYypa JOJKHOCTEW;
YpOBEHb 00pa30BaHUS;
KO3 (PUIIMEHT TEeKyUYeCTH.
XapakTepucTuKa CHCTEMBI ylpaBJeHHs 3JIEKTPOHHBIM
JTOKYMEHTO0000pPOTOM B OPraHM3alMHu:
a. uenb u 3agaun COJI;
b. BHBI JOKyMEHTAIIMOHHBIX TOTOKOB;
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c. momemu CO/I; 33

d. TexHONOTHMH, WCHOJB3yeMbIC JUIS  OpPraHU3allid  SJCKTPOHHOTO
JIOKyMEHTO000pOTa;

€. 0030p cucreM kiacca COJ] Ha pbIHKE MPOrPaMMHBIX MPOAYKTOB M HX
CPaBHUTEJIbHBINA aHAJIN3;

f. HopMaTuBHO-TIpaBOBas 0a3a B O0OJACTH DJICKTPOHHOIO YIIPABJICHUS
JIOKyMEHTaMH.

5. Meroabl aHajJM3a CHCTEMbI JOKYMEHTO00OpPOTa B INPOEKTHO-
OPUEHTHUPOBAHHOW OPraHuU3aIUM:

a. METOAOJIOTHH aHalin3a JOKYMEHTOMOTOKOB: TEKCTOBBIN, TpadUuecKuil 1
CMEIIaHHBIA METO/IbI;

b. MeTomBl M MOJEIIM OMKMCAHUS JOKYMEHTOOOOpPOTa: CTPYKTYPHBIN aHAIN3
(SADT), o0bexTHO-OpHeHTHpOBaHHbIHN aHamn3 (ARIS), pyHKIMOHATBHBIE MOIEH
no cranaapty IDEF0, nuarpammbr moroxoB nanubix (DFD), monenn motokos
padot Workflow (crangapt IDEF3).

6. AHaau3 cHCTeMbl [OKYMEHT0000poTa (10  OTACIBbHBIM  HIIU
HECKOJIBKUM TOPA3ACIICHUSIM).

a. aHaJIM3 CTPYKTYPhI JOKYMEHTOO0OPOTA;

b. aHamu3 MapuIpyTHU3alKU JOKYMEHTOB;

C. aHalIM3 TEXHOJIOTMUYECKUX U TEXHUYECKUX CPEJCTB  Iepeaadyu
JIOKyMEHTOB;

d. aHanM3 CTPYKTYpHUPOBAHHOCTH JOKYMEHTOOOOPOTA.

7. BbisiBjJleHHe M AaHAJU3 MNpPo06JieM B NOCTPOEHUHM CHCTEMbI
3JIEKTPOHHOI0 JOKYMEHT0000pOTa WiH pa3padoTKa CUCTEMbI 3JIEKTPOHHOIO
ynpaBjieHus1 JOKYMeHTaMH (ONTHUMHU3AIMS MapHIPyTU3ANUK JOKYMEHTOB U
TEXHOJIOTUU OpPTaHU3AIMU JOKYMEHTO000pOoTa).

8. Ouenka 3((PeKTUBHOCTH HCHOJIb30BAHUA CHUCTEMbI IJIEKTPOHHOIO
ylpaBJjieHUs JOKYMEHTAMM Ha OCHOBE:

d. TIOCTPOEHHBIX MOJIEJICH TOKYMEHTOMOTOKOB («KaK €CTh» M «KaK JIOJHKHO
OBITHY);

b. Meroma moomnepanroHHOTro nepeuts pador, WBS;

C. pacuera 5(QGEKTHBHOCTH BBINIOJHEHUH PadOT TMpPHU HUCIOIH30BAHUU
COBPEMEHHBIX MHGOPMAIIMOHHBIX 1 KOMMYHHUKAIMOHHBIX TEXHOJIOTHH.

ITo TeME: «CoOBepIICHCTBOBAHUE YIIPABJICHUS MapKETUHT OBOM
JeSITEIHbHOCTHIO ITPOSKTHO-OPUEHTUPOBAHHBIX OpraHu3aIuiaX (Ha mpuMepe. .. )»

1. KpaTrkas xapaKkTepucTHKAa 00bEKTOB HCCJIe0BAHNS:

a. J1ara OCHOBaHUS (PErUCTpalln);

b. Mecropacmnonoxenue;

C. OpraHM3alMOHHO-TIpaBOBas GopMma;

d. cocTaB  JTOKYMEHTOB, Ha OCHOBAaHMM KOTOPBIX  OpTaHH3AIUs
OCYLIECTBJISIET CBOIO ACSTENBHOCTD;

€. LEeJb U 33J1a4M JIESITEIbHOCTH;

f. Muccus v IEGHHOCTHBIE OPUEHTHUPBI;

d. BHJ BBITYCKaeMOW MPOJYKIMH (MM OKa3bIBAEMBIX YCIIYT).



2. Onucanue 0prann3aun0HH0ﬁ34H KaJpOBOM CTPYKTYPHI:

a. THUI U BUJ, a TAK)KE KOJIMYECTBO YPOBHEH YIIPABICHUS;

b. ocobeHHOCTM pacrlpeleneHnss TOJHOMOYMH U (PYHKIIMOHAJIBHBIX
00513aHHOCTEN 110 PYKOBOJSALIEMY COCTABY M MOAPA3/ICICHUSIM OpraHU3allNY;

C. cOOJIIO/IEHNE HOPM YIIPaBISIEMOCTH;

d. oOree KOJIMYECTBO COTPYIHUKOB.

3. XapakTepHCTHKA CJIYKObI MAPKETHHIA:

a. ee opraHu3alMOHHAas CTPYKTYpa;

b. HamMuWe MOKYMEHTOB, PErJIaMEHTUPYIONIMX JESITEIbHOCTh CITYKOBI
MapKETHHTa;

C. pacnpeneneHue QyHKUHNA yIpaBiIeHUS MAPKETUHIOM IO FOPU30OHTAIIN U
BEPTUKAJIY,

d. obmee wumciao pabOTHUKOB CIyXObI MapKeTWHTa (IO IITAaTHOMY
PACIMCaHUIO U B IEHCTBUTEIBHOCTH);

€. paszeieHue pabOTHUKOB IO MOy, BO3pacTy, YpPOBHIO 0Opa3oBaHUS,
CTa)xy pabOThl, KATETOPUSIM;

f. ¢yHkumMM, mOMKHOCTHBIE OOS3aHHOCTH, MpaBa W OTBETCTBEHHOCTH
COTPYJHHUKOB CIIy>KObl MAPKETHHT 4,

g. TPYIOEMKOCTb BBIIOJHAEMBIX MAPKETHHIOBBIX padoT;

h. cucrema orutatel Tpya pabOTHUKOB CITY»KObI MApPKETHHTA.

4. UccuenoBanue BHyTpPeHHel U BHELIHEH MAPpKeTHHIOBO cpe/bl:

a. MHUKpPOOKpYX€HHE (MOCTaBIIMUKH, MOCPEAHUKH, KOHKYPEHTbI, KIUEHTHI,
KOHTaKTHBIE ayJIUTOPHH );

b. MakpookpyxeHue (MOIUTUYECKHE, IPABOBBIC, YKOHOMHUYECKUE, HAYUHO-
TEXHUYECKHUE, AeMorpapuiecKkue, KylabTypHbIE, SKOJIOTUYECKUE)

5. AHAJIM3 MAPKETHHIOBOH /eATeILHOCTH HA Pa3HbIX YPOBHSAX
CHCTEMBbI YIIPABJICHHUA MAPKETHHIOM, BKJIIOYAs:

b. xapakTep u cTpaTeruio auBepcudHKanuy (KOPIOPATUBHBIA YPOBEHb);

C. KOHKYpPEHTHbIE MPEUMYIIECTBA, KOHKYPEHTOCIOCOOHOCTh MPOIYKIUU U
KOHKYPEHTHYIO CTpPaTEeruto (J1€JI0BOI YPOBEHbD);

d. xapakrtep M CTpaTeruro OXBaTa pbIHKa (()YHKIIMOHAIBHBIA YPOBEHB);

€. 0COOEHHOCTH Pa3pabOTKU W TMPOU3BOJCTBA MPOAYKIUHU, YCTAHOBJICHHUS
LIEH Ha Hee, pacIpPOCTPAHEHHUS U MPOABIKEHNUS (ONEepallMOHHBIA YPOBEHD);

[IpoBoMMBIN TPU 3TOM aHaIU3 JOJDKEH MpeAnojararb HCIOJIb30BAHUE
COOTBETCTBYIOILIUX METOJIOB, MHCTPYMEHTOB. B mepBoM ciayyae — 3TO METOJbI
nopT(desbHOr0 aHalu3a, BO BTOPOM AaHAIM3 KOHKYPEHTHOW Cpellbl M OIIeHKa
KOHKYPEHTOCIIOCOOHOCTH, B TPEThEM — H3TO AaHAJIW3 CErMEHTUPOBAHUS U
MO3ULIMOHUPOBAHMS, COCTAB MPOU3BOAUMBIX TOBAPOB (OKa3bIBAEMBIX YCIIYT).

6. BoifiBjleHMe ¥ aHaJW3 MNpolJieM YNpaBJIeHUS MAPKETHHIOBOM
JeATeIbHOCTH, OCHOBAHHBIN Ha CpaBHEHUH TPEeOOBAHUN K CHCTEME YIPaBICHUS C
€€ peaJIbHBIMU XapaKTEPUCTUKAMH U BKIIOYAIOLLUII:

a. OLEHKY BJIMSIHUS BBISBIICHHBIX MPOOJIEM YIpaBieHUS MApPKETHHIOM Ha
NEeATEIbHOCTh TPOEKTHO-OPUEHTUPOBAHHAs OPraHU3aUsl B LEJIOM;

b. aHanu3 BBIABICHHBIX TPOOJIEM, WX PpAHKUPOBAHUE, YCTAHOBIICHHE
B3aMMOCBSA3€M M BO3MOXHOCTH pa3pelieHus Mpo0seM B TMpHUBSI3KE HX K
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ONPEACICHHOMY YpPOBHIO ympaBiieHus MapketuHroM. B BKP  moxknO

CKOHLICHTPUPOBaTh BHMMAHHE HA OJHOM YPOBHE WM HAa HECKOJIbKHX B
3aBUCHUMOCTH OT aKTyaJbHOCTHU BBISIBICHHBIX MPOOJIEM;

C. BBIBOJBI, COJIEp)KAIIME KpPAaTKHl HWTOr TMPOBEACHHOrO aHAIN3a W
nepeyeHb BBISBICHHBIX MPOOIIEM.

7. Pa3paborka peKoOMeHaauii, HAIPABJECHHbIX HA
COBEPIICHCTBOBAHUE YIIPABJICHUS MAPKETHHI0BOI 1eATEIbHOCTBIO IPOEKTHO-

HpOGKTHO-OpI/IeHTI/IpOBaHHOﬁ OopraHms3almu,

U OINCEHKa HUX COIHAJIBHO-

IKOHOMHYECKOH IPPEKTUBHOCTH.

3.2.KpnTep1m BBICTABJCHHUS OLICHKH IO MPAKTHUKE

Banany/
HIkauaa
ECTS

Onenka
Mo MpPaKTHKe

Kpurepun onieHk# pe3yibTaTOB NPAKTUKH

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTm4HO)»/
«3a4TEHO»

BeoicTaBisiercsa oOyuaroniemycs, €clid XapakTepUCTHKa C
MecCTa TPOXOXKACHUS MPAKTUKA COAEPKUT BBICOKYIO
MIOJIO)KUTETIbHYIO OLIEHKY, OTYET BBIIOJHEH B IOJHOM
COOTBETCTBUM C  NIPEIBSABISIEMBIMU  TPeOOBAHUSIMH,
aQHAJIMUTUYECKAas] YacTh OTYETAa OTJIMYAETCS KOMIUIEKCHBIM
MOAXOJIOM,  KPEaTUBHOCTBIO U  HECTAaHAAPTHOCTBHIO
MBIIIUIGHUSI ~ CTYJEHTA,  BBIBOABI  OOOCHOBaHBI WU
MOJKPEIJICHbl 3HAYUTENIBHBIM  00beMOM (haKTUYECKOTO
Marepuana.

OOyuvaromuiics HCYEpIBIBAIONIE M JIOTUYECKH CTPOITHO
u3naraeT yuyeOHbI MaTepual, yMEeT YBSI3bIBaTh TEOPHIO C
MPaKTUKOM,  CIpaBiIA€TCS C  pEHICHUEM 3a1a4
npoeccnoHabHOM HANpaBJIEHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  MPaBUIBHO  OOOCHOBBIBAET  MPUHATHIC
pelIeHus.

Komnerennuu, 3aKpETUIEHHBIE 3a
c(OpMUPOBAHBI HA YPOBHE — «BBICOKUI».

MPAKTUKOH,

82-68/

«XOPOLIO»/
«3a4TEHO
(xoporro)»/
«3a4TEHOY

BricTaBnsiercss 00ydaromemMycsi, €clii XapaKTepPUCTHKA C
MecTa MIPOXOXKICHUS MIPAKTUKHU COZICPKUT
MIOJIOKUTEIIbHYIO OLICHKY, OTYET BBINIOJIHEH B LEJIOM B
COOTBETCTBUM C HpPEIbsABISEMbIMU TpeOoBaHUSAMHU 0e€3
CYIIECTBEHHBIX HETOYHOCTEH, BKIIOYAeT (PaKTHUUECKH
MaTepuai, COOpaHHBINH BO BpeMs ITPOXOKICHUS MPAKTUKH. .
OOyuaronuiics TNpaBWIBHO TPUMEHSET TEOPETUYECKHE
MOJIOKEHN  TPH  PEHIEHWM  IPAKTHYECKUX  3a7ad
npoeCCUOHATLHON  HANpaBIEHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIC€T HEOOXOAUMBIMH JJIsl STOTO HaBbIKAMU
U IIpUEMaMU.

Komnierennuu, 3aKpEIIEHHBIE 3a
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUI.

JUCIUILINHOM,

67-50/
D,E

«yIIOBJIETBOPH-
TEIBHOY/
«3aYTEHO
(ynosnerBopu-
TEIBLHO)»/

BeicraBnsiercs oOydarolmemycsi, €clii XapaKTepUCTHKA C
MecTa MIPOXOKIAEHUS IIPaKTUKU COJIEPIKUT
MOJIOKUTETIBHYIO OLEHKY, OT4eT MO0 O(OPMIICHHUIO H
COJIEP/KAHUIO YAaCTUYHO COOTBETCTBYET CYLIECTBYIOILUM
TpeOOBaHUSIMHU, HO COJIEPKUT HETOYHOCTU U OTJIEJIbHBIE
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Bananl/
HIxana
ECTS

Onenka
10 NMPaKTHKe

Kpurepun oneHkH pe3yibTaTOB NPAKTUKH

«3a4TCHO»

(akTHueckue OIMOKH, OTCYTCTBYET WJLIIOCTPATHBHBINA
Marepual.

OOyJaromuiicss UCIBITHIBACT ONPEICIEHHBIC 3aTPyIHCHUS
B MPUMEHEHUHN TEOPETHUYECKUX MOJIOKEHUHN MPH PEUICHUH
MPAKTUYECKUX 3a/1a4 TPOGECCHOHATHHON HAMIPABICHHOCTH
CTaH/IapTHOTO YpOBHS CJI0)KHOCTH, BJIa/IeET
HEOOXOMUMBIMH JJII 3TOrO 0a30BBIMH HAaBBIKAMU U
MPpUEMAMHU.

Komnierennuu, 3aKpEIIEHHBIE 32 JUCUMIUIMHOW,
c(hOpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBIN.

49-0/
F.FX

«HEYIOBIICTBOPUTE
JIBHOY/
HE 3a4TEHO

BeicraBnsiercss oOywaromeMycs, €cClId XapaKTepUCTHKA ¢
MecTa  NIPOXOXICHHS  NPAKTUKA  HE  COJAEPXKHT
MIOJIOKUTEIHHOM olleHKH. OTYeT mpencTaBiieH He BOBPEMS
Y HE COOTBETCTBYET CYLIECTBYIOIIUM TPEOOBAHUSIM.
OOyuaromuiics HCIBITHIBAET CEPbE3HBIE 3aTPYJHEHUS B
NPUMEHEHHH TEOPETUYECKHX MOJOKEHUH INPH PEIICHUN
MPAKTUYECKHX 3aj7ad TPOPeCCHOHATBHON HAPaBICHHOCTH
CTaH/JapTHOTO  YPOBHS  CIOXHOCTH, HE  BIajeeT
HEOOXOAMMBIMU JIJISl 3TOTO HABBIKAMU U MIPUEMAMHU.
KommeTeHy Ha ypoBHE «IOCTaTOYHBII, 3aKPEIUIEHHbIC
3a AUCUUIUINHON, HE COPMHUPOBAHEI.

3.3. OneHouHbIe cpeacTBa (MaTepHaibl) /sl MPOMEKYTOYHON aTTeCTAIUM
o0y4yaromuxcs Mo NpaKkTuKe

KoHTpoJibHBIE BOMPOCH! AJisi TPOBEICHUSI MTPOMEKYTOUYHOM aTTECTALMM 10
MPEIIUTUIOMHON MTPAKTUKE, B 3aBUCMMOCTH OT WHJIUBUYAJbHOTO 3aJaHUSI MOTYT
OBITH CJICTYIOIINMH:

1. KakoBa OCHOBHas Le/b NPEAIUINIOMHOM NPAKTUKU U PACKpPOUTE ee

coaepxanue?

2. Kakue METOIMKHM HMCIOJIB30BaJIUCh MPU BBHITOJIHEHUH NPEAIUILIOMHON
MPAKTUKHU 10 TEME UCCIIETOBAHUMN?
3. IlepeuncnauTh 3amauv MPOBOJAMMON SKCIEPUMEHTAIBLHON paboThl Ha

MPaKTHUKE.

4. Kak

OCYIICCTBIIAIACH

pe3yJIbTATOB UCCIIEIOBAHUA?

5. Kakwue

IPOrpamMMBbl

CTaTUCTUYecKass o00paboTka  MOJyYEHHBIX

IMPUMCHSJINUCDH Inpu IMPOBCACHUHA HAay4HO-

HCCIIEIOBATENbCKUX pa3paboTOK BO BPEMs MPOXOKICHUSI PAKTUKHU ?
6. KakoBa »(dQPeKTUBHOCT, TPOBOJAMMBIX HCCICIOBAHUM U KaKUMHU

KPUTEPUSIMU OHA OLICHUBAJIACH?

7. KakoBa HayuyHas TUIoTe3a MpU PEHICHUU TEOPETUUECKHUX MPOOJIeM Mpu
MPOXOXKJIECHUU MPAKTUKH?
8. Kakue HOBbIE TEOPETUUECKHE BHIKIAIKA BAMU MPEJI0KEHBI?




9. Kakue MaTeMaTH‘{eCKH637MO,Z[eHH WCIIOJB30BAIMCH IPU aHAIU3E
HKCIIEPUMEHTAIBHBIX JaHHBIX ?

10. Kakue coBpeMeHHBbIE TEXHOJOTUM YUYUTBHIBAIUCH TMPU  PEUICHUU
OCHOBHBIX 3a/lad 10 HCCIeIyeMoil TmpoOjeMe BO BpeMsi MPOXOKIACHUS
MPEATUTIIIOMHON MPAKTUKH?

11. Kakue npo6JieMbl Bbl BBISBUIIN?

12. Kakue Bbl BUIUTE albTEPHATUBHBIC TyTH UX PEIICHUS?

13. OOOCHYMTE C/IeJIaHHbIE BAMU BBIBOJIBI U TIOJIYYEHHBIE PE3YIIbTATHI.

14. Kakue coruanbHO-d3KOHOMUYECKHE d(PPEKTHI MOTYT OBITH MOTYYCHBI B
X0J1€ MPAKTUYECKOTO UCIOJIH30BAHMS BAIIUX MPEIJIOKEHUN U peKOMEH AN ?

4. Y4yeOHO-MeTOoAMYecKOe U MHGOPMALMOHHOE O0ecriedeHre NPAKTHKH

4.1. CiMcOK HCTOYHMKOB U JIUTEPATYPbl

W CTOYHUKN OCHOBHBIE

1. Konctutymuss  Poccuiickoit ~ ®Dexaepanuu:  [OpuHATA  BCEHAPOIHBIM
rojgocoBanueM 12.12.1993] :

2. (c yueToM TIONPaBOK, BHECEHHBIX 3akoHamu PO® o mompaBkax K
Konctutymuu P® ot 23.05.2018, 03.08.2018) // Koncynsrantllnroc.
Bepcus Ilpod [DnexTponHsIil pecypc]. - Dnektpon.gaH. — [M., 2018]. -
Pesxxum noctyna: http://www.consultant.ru/

3. I'paxnanckuii komekc Poccuiickoit ®enepanuu. Yacte 1. (pen. ot
03.08.2018) // Koncynwrautllmtoc. BepcuslIpod [DnexkTpoHHbI pecypc]. —
DnexTpoH. maH. — [M., 2018]. - Pesxxum goctyma: http://www.consultant.ru/.

4. Tpaxnanckuit kojekc Poccuiickoit ®enepanuu. Yacte 2 (pea. ot
23.05.2018) // KoncyawsrantlLimtoc. Bepcusllpod [DnekTpoHHBIH pecypc]. —
DekTpoH. naH. — [M., 2018]. - Pexxum mocrtyma : http://www.consultant.ru/.

5. I'paxnanckuit  komekc Poccuiickoit ®enepauun. Yacte 4 (pen. ot
01.07.2018) // Koncynsrautllimtoc. BepcusilIpod [DnekTponHblii pecypc]. —
DnekTpoH. aaH. — [M., 2018]. - Pexwum nocryna : http://www.consultant.ru/.

6. Tpymosoit koaekc Poccutickoit Deaepanmu ot 30.12.2001 Ne 197-D3 : (pen.
or 22.10.2018) // Koncynbsrantllntoc. Bepcusallpodp  [DnekTpoHHBIM
pecypc]. — Dmekrpon. nman. — [M., 2018]. - Pexum mgocryna
http://www.consultant.ru/.

JlononHuTenbHbIe

1. ®enepanbabiii 3akoH OoT 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHOM
nestenbHOCTH B Poccuiickoit ®Dexepanuu, ocCymecTBiseMoi B (opme
KanmuTanbHbIX Biokenwit'(pen. ot 28.12.2017) // Koncynwsrantllntoc.
Bepcusllpod [Dnextponnslii pecypc]. — DnektpoH. man. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

2. ®enepanbubii 3akoH oT 09.07.1999 N 160-®3 "O6 wuUHOCTpaHHBIX
uHBectuiusix B Poccuiickoit ®enepauun": (pen. ot 06.12.2017) //
Koncynwsrantllmtoc. Bepcusillpod [DnekTpoHHBI pecypc]. — DAEKTpPOH.
naH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
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OcHosHas numepamypa

1. boym, I'. JI. Meronosorus Hay4HbBIX HCCIEIOBaHUM (B KYpCOBBIX U
BBIITYCKHBIX KBadu(UKAIMOHHBIX paborax) : yueOnuk / I'. JI. boym, B. H.
PazymoB. — Mocksa : UTH®PA-M, 2023. — 210 c. — (Bricmiee obpa3oBaHue:
bakanaBpuat). — DOl 10.12737/textbook _5c4efe94f12440.58691332. - ISBN
978-5-16-014583-9. - Tekct ; AIIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2000880.

2. Kocmun B.B. OcHoBbl HaydHbIX wuccaeaoBanuid (OOmuid Kypc)
yaeOHoe mocobue / B.B. Kocmun. — 4-¢ usn., nepepab. u gon. — Mocksa :
PUOP : UHDOPA-M, 2021. — 238 c. + Jlon. MaTepuaisl [ DIEKTPOHHBIN pecypc].
— (Bricmiee oopaszoBanue). — DOI:https://doi.org/10.12737/1753-1. - ISBN 978-
5-369-01753-1. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1245074.

3. MeHemKMEeHT: Maructepckas auccepranus: YudeOHoe mocodue /
MunucrepctBo obpazoBanus u Hayku PD; [lox pen. C. /1. Pesnuka. — 2-e usm.,
nepepad. u pon. — M.: UHOPA-M, 2012. — 240 c.: 60x90 1/16. — (Bricmiee
obpazopanue). (m) ISBN 978-5-16-004945-8 — Tekct: anexkrponnbii. — URL:
https://new.znanium.com/catalog/product/237134.

4. Hayunble uCCleIOBaHUS MPU BBITOJHEHUH MAaruCTEPCKUX BBITYCKHBIX
KBaTU(UKAIMOHHBIX paboT : yueOHoe mocodue / coct. FO. A. Auapees, A. A.
Menbnuk, 11. B. [lupnun, A. H. barypo. - Kenesnoropck : ®I'60Y BO CIICA
I[TIC MYC Poccumn, 2020. - 146 c. - Tekcr : snekrponHsii. - URL:
https://znanium.com/catalog/product/1202011.

5. Osuapos, A. O. MeTonoJiorust HAy4yHoro ucciieoBanus : yueoHuk / A. O.
Osuapos, T. H. OBuapoBa. — 2-e u3j., ucnp. u gon. — Mocksa : UHOPA-M,
2023. — 310 c. + lon. maTepuaisl [ DIeKTpOoHHBIN pecypc]. — (Briciee
obpasoBanue: Maructpatypa). — DOI 10.12737/1846123. - ISBN 978-5-16-
017366-5. - TekcT : anexkTpoHHbIA. - URL:
https://znanium.com/catalog/product/1913251

6. OcHOBBI Hay4HBIX HCCIIeOBaHUN : yuyeOHoe mocodue / b. W.
['epacumos, B. B. Jlpo6simesa, H. B. 3no6una [u ap.]. — 2-e usmg., mom. —
Mocksa : ®OPYM : UHD®PA-M, 2020. — 271 c¢. — (Bweicmee obpa3oBaHue:
bakanaBpuat). - ISBN 978-5-00091-444-1. - Tekct : snextponHbii. - URL:
https://znanium.com/catalog/product/1094113.

7. Coonarry A.JO. TexHOMOrMM MPOEKTHOTO YHPABJIEHUS B KOMITAHUH:
METOJI0JIOTHSI, TEXHOJIOTMH, TMpaKTUKa: Yy4deOHUK. - MockBa: MOCKOBCKUM
(MHaHCOBO-TIPOMBINIIEHHBIN yHUBepcuTeT «Cuneprus», 2012. - (Axagemus
OuzHeca). [D51eKTpOHHBIN pecypc]. Pexum JI0CTYyTIa URL:
https://znanium.com/catalog/product/451379
8. Crapxunckuii, B. II. MeTtomonorus HayKd U MHHOBAITMOHHAS JACSATEIHHOCTD :

nocoOue s aCUPAHTOB, MAarkCTPAHTOB M COMCKATENIeH YYEHOUM CTEm. KaH].
HayK TexH. u 3koH. crerl. / B.Il. Crapxunckuii, B.B. Ilenkano. — Mocksa :
NH®D®PA-M, 2023. — 327 c. : un. — (Bwicmiee o6pazoBanue: Marucrparypa). -
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https://znanium.com/catalog/product/1913251
https://znanium.com/catalog/product/1094113
https://znanium.com/catalog/product/451379

ISBN 978-5-16-006464-2. - TekcT >0  dieKTPOHHBIIL. i URL:
https://znanium.com/catalog/product/2125655
Q. Tuxomupona, O. I'. YmpaBieHue npoekramMu: MPaKTUKYM : ydeOHOE
nocobue / O.I'. TuxomupoBa. — Mocksa : UHOPA-M, 2023. — 273 c. —
(Briciiee obpaszoBanue: bakanaBpuat). — DOI 10.12737/17635. - ISBN 978-5-16-
011601-3. - Tekct ; 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1893799
10. TwuxonoB B.A. TeopeTudeckne OCHOBBI HAYYHBIX HCCIICIOBAHUN :
yaeOHoe mocobue mis By30B / B. A. Tuxonos, B. A. Bopona, JI. B. Mutpsikosa. -
Mockga : I'opstuas muaus-Temexom, 2018. - 320 c. - ISBN 978-5-9912-0505-4. -
Texcr : anextponHbIit. - URL: https://znanium.com/catalog/product/1195580

Jlononnumenvnas

1. TlpoektHoe ympasienue: yueonuk / I.J[. Antonos, O.I1. UBanosa, B.M.
Tymun, }0.B. Jlanetikun, I[1.A. Koctpomun. — MockBa: UH®PA-M, 2024. — 294
c. — (Bricmiee obpazoBanue: bakanaspuar). — DOI 10.12737/1864377. - ISBN
978-5-16-017640-6. - Tekcr: ANEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1910633

2. Tlonos, 0. U. YmpaBnenue mnpoektamu : ydeOHoe mocobue / HO.U.
[Tomos, O.B. fxoBenko. — Mocksa : UHOPA-M, 2024. — 208 ¢. — (YueOHuKHU
s nporpammbel MBA). - ISBN 978-5-16-002337-3. - TekcT : 31€KTpOHHBIU. -
URL.: https://znanium.com/catalog/product/2117169

3. VYnpasienue npoektamu : yueOHuk / mox pea. H. M. ®unruMoHOBOM,
H. B. Moprynosoi, H. B. Pogunonosoit. — Mocksa : UHOPA-M, 2024. — 349 c.
— (Beicmree oOpa3oBaHue). — DOl

10.12737/textbook 5a2a2b6fa85002.17424197. - ISBN 978-5-16-018978-9. -
Tekcr : anextponHsii. - URL: https://znanium.com/catalog/product/2081756

JlomosHuTE ILHASA

1. Kepunep, I'. Ctparernueckoe ympaBjieHUEe B KommnaHuu. Mojemnb
3pesioro yrpasJieHus poektamu: YueoHoe mocoodue / Kepiuep I'., - 2-e uza., (3:1.)
- MockBa: MUCHU-MI'CY, 2018. - 321 c. [QnekTpoHHblii pecypc]. Pexxum gocrymna
URL.: https://znanium.com/catalog/product/972008

2. MeHemKMEHT: TPaJWIMOHHBIE U COBPEMEHHBIC MOJICTH : CIPABOYHOE
nocodbue / B. B. ®unartos, A. E. Anekcees, 10. A. INanuuxkuii [u ap.] ; moxa pen. B.
B. Kuszesa, [I. C. Ilerpocsna. — Mocksa : UHOPA-M, 2020. — 474 c. —
(CnpaBounuku UHOPA-M). - ISBN 978-5-16-012235-9. - TekcT : 27eKTpOHHBIH.
- URL: https://znanium.com/catalog/product/1047191.

3. [TaBmoB, A. H. DddextrBHOEC ympaBieHWe MPOEKTaMH Ha OCHOBE
craggapra PMI PMBOKOR 6th Edition : yue6Hoe mocobue / A. H. I1aBnos. - 2-e
u3n. - Mockga : Jlaboparopus 3Hanuii, 2023. - 273 c. - (IIpoekThl, TporpamMmbi,
noptdenun). - ISBN 978-5-93208-635-3. - Tekcr : snekrponuwii. - URL:
https://znanium.com/catalog/product/2032531



https://znanium.com/catalog/product/2125655
https://znanium.com/catalog/product/1893799
https://znanium.com/catalog/product/1195580
https://znanium.com/catalog/product/2117169
https://znanium.com/catalog/product/2081756
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https://znanium.com/catalog/product/2032531

4, Xenoman, K. TeXHonorHH40npoeKTH0ro ynpasieHus. beicTpbii
crapt / Xenaman K., - 2-e uzn., (3:1.) - MockBa: MUCU-MI'CY, 2018. - 354 c.
[ DNEeKTpOHHBIN pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/972052

4.2. IlepeueHb pecypcoB HHGOPMAITHOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
«AHTepHEeT»

HarmonanbsHas snextponHas oubaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snekrponHas 6ubauoreka Www.elibrary.ru
DnekTponHas oubroreka Grebennikon.ru www.grebennikon.ru
Acconmanysi MeHeKepoB — http://www.amr.ru

Jenveu (Www.dengi.kommersant.ru) — 53KOHOMHYECKHH €XCHEACIBHHUK
u3narenabckoro qoma «Kommepcanty.

Enunas xomnexkuust uudpoBbix oOpaszoBarenbHbix pecypcoB — URL:
http://school-collection.edu.ru

NuHoBanuu B oOpaszoBanuu.  Hayuwerit  xypuan. —  URL:
http://ores.su/ru/journals/innovatsii-v-obrazovanii/

Wuctutyr  AccountAbility - http://www.accountability21.net

Nunexcer KLD - http://www.kld.com/indexes/index.html

Nudopmarnmonnas cuctema «EgmHOoe OKHO mocTyma K 0Opa3oBaTEIbHBIM
pecypcam» — URL: http://window.edu.ru

NudopmanmonHo-nouckopas cucrema: Koncynprant Ilmoc. — URL:
http://www. consultant.ru

Oo0pa3oBarenbHbIN OpTal prezentacya.ru. — URL: http://prezentacya.ru/

[TpenonaBarens XXI Beka. OO1epoccuiickuii )KypHaia 0 MUpe 00pa3oBaHusl.
— URL.:http://prepodavatel-xxi.ru/

Poccuiicknii 0011e00pa3oBaTenbHbIN nopTa. — URL:
http://www.school.edu.ru

CalT u3matenbcko rpymmsl «Jleao u cepBrc» - Www.dis.ru

Cexpem ¢upmor (Www.sf-online.ru) - exxeHemenbHBIM IEI0BOM KypHa,
PaCKPBIBAIOIINN TEXHOJOTHIO YCIIEITHOTO OU3HEca.

Yuusepcuterckas ouonmoreka ONLINE — URL: http://www.biblioclub.ru/

OenepanbHbii  moptan  «Poccuiickoe  oOpazoBanme»  —  URL:
http://www.edu.ru/

denepanbHbI  EHTPp HHPOPMAIITMOHHO-00pPA30BaTEIbHBIX PECYPCOB —
URL: http://fcior.edu.ru/

Oxcnepm  (Www.expert.ru) —  exXCHeIeJIbHBIH  JICJOBOH  JKypHA,
PACKPBIBAIOIINN COLMAIIBHBIA, YJKOHOMUYECKUNA U TYXOBHBIA CMBICII POCCUUCKOTO
PEANPUHAMATETHLCTBA.

DNIeKTpOHHAS ryMaHUTapHas oubnuoTexa — URL:
http://www.gumfak.ru/



https://znanium.com/catalog/product/972052
http://www.rusneb.ru/
http://www.elibrary.ru/
http://www.grebennikon.ru/
http://www.amr.ru/
http://www.dengi.kommersant.ru/
http://school-collection.edu.ru/
http://ores.su/ru/journals/innovatsii-v-obrazovanii/
http://www.kld.com/indexes/index.html
http://window.edu.ru/
http://prezentacya.ru/
http://prepodavatel-xxi.ru/
http://www.school.edu.ru/
http://www.dis.ru/
http://www.sf-online.ru/
http://www.biblioclub.ru/
http://www.edu.ru/
http://fcior.edu.ru/
http://www.expert.ru/
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5. MarepuajJibHO-TeXHHYeCcKas 0a3a, HeoO0XoauMas 1J1s1 MPOBeeHUs
NPAKTUKH

OpranuzaiiuoHHoe coOpanue (JIEKUUS-KOHCYJIbTAllMsI) MPOBOJUTCS B
ayJIMTOPHH, OCHAIIEHHON ayJIuO0-BHU3yaJIbHBIM KOMIBIOTEPHBIM U TPOSKIIMOHHBIM
00OpyIOBaHUEM JIJIsl TOKAa3a MPE3CHTAINU 10 CTPYKTYPE U COACPHKAHUIO MPAKTUKH
Y COCTABJICHHS OTYETHOCTEM. .

Jlnsa obecrieueHUs] CaMOCTOSITENIbHOM paboThl CTYIAEHTOB HCIONb3yeTCs
MaTepHalbHO-TEXHUUECKasi 0a3a 00pa30BaTEIbLHOTO YUPEKICHUS: KOMITbIOTEPHbIE
KJIacChl U Hay4yHas Oubiauoteka PITY.

CocTtaB mporpaMMHOI0 0O€CIICUCHHUS:
. Windows

. Microsoft Office

. Kaspersky Endpoint Security
. Adobe Master Collection

. AutoCAD

. Archicad

. SPSS Statisctics

. OC «AnpT O6pazoBaHue»

. Visual Studio

10. Adobe Creative Cloud

O©CooO~NOoO ol WN -

HpO(I)CCCI/IOHaJIBHBIe IMOJTHOTEKCTOBBIE 0a3bl JaHHBIX:
1. Cambridge University Press

2. ProQuest Dissertation & Theses Global

3. SAGE Journals

4. Taylor and Francis

5.JSTOR

NudopmanuoHHbie CIPaBOYHbIC CUCTEMbI:
1. Koncynbrant ILmtoc
2. I'apanT

CamocTosiTenbHas paboTa OO0y4YarOUIUXCSl TAKXKE MOXKET MPOBOAMUTHCS IS
MOATOTOBKHM K BBITIOJHEHUIO TEKYIIETO U UTOTOBOTO KOHTPOJISI HETIOCPEACTBEHHO
Ha pabo4yeM MecTe B OpraHHU3allUH.

HaydyHoMy pyKOBOAMTENIO TMPAKTHKW I KOHTPOJS MOXKHO COCTaBHUTH
CBEJICHUSI B DJJIEKTPOHHOM BHJE, JIMOO B BHJIE IMEUATHOTO JOKYMEHTa (B BHUJIC
TabnuIpl, TM00 B CBOOOJHOM MOPSIIKE), B KOTOPOM 3apUKCHpOBaHA CIIEMYIOIAs
uH(pOpMaIUs O MPAKTUKE CTYICHTA!

MarepuanbHo-
HanmenoBanue ara
Anpec TEXHUYECKOE
Ne norosopa o MPEIIpUsATHS, 3aKITFOYEHUS
. IIPENTPUATHS, obecrieueHue
COTPYAHUYECTBE YUPEKACHNUS, Y CPOK JIeHCTBUS
TenedoH pabouero mMecrta
OpraHu3aIu JI0rOBOpa

oOyuJaromnierocs
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6. Opranu3anusi NPaKTUKH JJIsl JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbS

[Tpy HEOOXOIMMOCTH TIpOrpamMma MPaKTUKH MOXKET OBbITh aJlalTUpOBaHa JJis
oOecrieueHusi  00Opa3oBaTENBHOTO  Mpoliecca JIMIAM C  OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU 3JIOPOBBSI, B TOM YHUCJE IJi1 AUCTAHIMOHHOTO 0O0yueHwus. [[ns
ATOTO OT CTYyJEHTa TpeOyeTcs MPEACTAaBUTh 3aKIIOUYCHHE TICUXOJIOT0-MEINKO-
nenarorndeckoit komuccuu (IIMIIK) u nuuHoe 3asiBieHue (3asiBJICHUE 3aKOHHOTO
IIPEICTABUTEILS).

B 3akmtouenuu [IMIIK nomxHO OBITH yKa3aHO:

— pexoMeHyeMas yueOHasi Harpy3ka Ha oOy4atoierocst (KOJu4ecTBO THEH B

HEJICJII0, YaCOB B JICHB);

— 000py/I0BaHHE TEXHUYECKUX YCIOBUM (TIpU HEOOXOIUMOCTH);

— CONpOBOXJEHWE MW  (WIM) MPUCYTCTBUE  pOAMUTENEH  (3aKOHHBIX

MpEeCTAaBUTEINICH ) BO BpeMsi yueOHOro mpoliecca (Mpu HEOOXOIUMOCTH);

— OopraHuzanus MICUXO0JIOTO-TIEAarOTUYECKOTO COMPOBOXKJICHHE

oOy4Jaromierocss ¢ YyKa3aHWEeM CIECHUATUCTOB U JIOMYCTUMOM Harpy3Ku

(KOJIMYECTBA YaCOB B HEJICIIIO).

Jns OCyHIeCTBIIEHHS MPOUEAYyp TEKYIIEro KOHTPOJS YCHEBAEMOCTH U
MPOMEKYTOUYHOM aTTeCTaluu, 00yJarouuxcsi Mpu HEOOXOJAUMOCTU, MOTYT OBITh
co3ganbl  (GOHABI  OLEHOYHBIX CPEACTB, AJaNTUPOBAHHBIC JJIsi JIAI C
OTPAHUYECHHBIMH  BO3MOXXHOCTSIMH  37I0POBbSl UM TO3BOJIAIONIME  OLICHUTh
JIOCTUKEHWE MMHU 3alJIAHUPOBAHHBIX B OCHOBHOM 00pa30BaTeNbHON Mporpamme
pe3yabTaToB OO0ydYeHHS] W YpOBEHb C(HOPMUPOBAHHOCTH BCEX KOMIETEHIIUM,
3asBJICHHBIX B 00pa30BaTeIbHON MPOTPaMME.

dopma TPOBENCHUA TEKYIIEHW W WTONOBOM AaTTeCTalMM IS JIAL C
OTPAHUYECHHBIMH  BO3MOXXHOCTSIMHM  3/I0POBBbSI  YCTAHABJIMBACTCS C  Y4E€TOM
WHJUBUAYAIbHBIX TCUXO(PU3UYECKUX OCOOCHHOCTEN (YCTHO, TMHUChbMEHHO (Ha
OyMmare, Ha KOMIbIOTEpE), B popme TectupoBanus u T.1.). [Ipu HEeoOXomumMocTH
CTYIEHTY MPEIOCTaBIISIETCS JOMOJHUTENIBHOE BpEMs IJis MOJATOTOBKHA OTBETa Ha
3a4eTe W dK3aMEHE.

dopMa TpOBeNECHUS TPAKTUKU I OOyYaronIuxcsi M3 YWcia JIMI C
OTPaHUYCHHBIMUA BO3MOKHOCTSIMHU 3/I0POBbs (MHBATUAHOCTHIO) YCTAHABIMBACTCS C
Y4€TOM WHJIUBUAYAIbHBIX TCUXO(PU3MUECKHX OCOOCHHOCTEH B  (dopmax,
aaNTHPOBAHHBIX K OTPAaHWYCHUSM WX 370POBbS W BOCHPHATHS HHGOPMAIUH
(YcTHO, MMCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITBIOTEPE U T.I1.).

BriOop MecT nOpoxokAeHUS TPaKTUK JUIsi MWHBAJIMJIOB W JIUI[ C
OTPAaHUYECHHBIMH BO3MOXKHOCTSIMHU 370poBbs (OB3) mnpousBoauTcss ¢ ydeTom
TpeOOBAaHUM MX JOCTYMHOCTH ISl JaHHBIX OOYYaroIIUXCS W PEKOMEHAaluu
MEJIUKO-COLIMAIBHOM ~ DKCMEPTU3bl, a TaKXKe HWHIUBUAYAJbHOU Mporpamme
peaduiuTaluy WHBAJIW/A, OTHOCUTEIHLHO PEKOMEHJIOBAHHBIX YCIOBUM M BUJIOB

TpyAa.
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[Ipu wnHampaBneHun wuHBanMMAa U oOyuyatomerocs ¢ OB3 B opranuzanuio
WIN TPEANpUsSTHE N1 TMPOXOXKACHHUS MPETyCMOTPEHHON Y4YEOHBIM IUIAHOM
npaktuk PITY cormacoBbiBaeT ¢ opraHuzanueil (IpearnpusiTueM) YCIOBHS U
BUJIBI TPyJa C YYE€TOM PEKOMEHJAMK MEIUKO-COLUMAIbHON 3KCHEPTU3bl U
WHIUBUIyaJIbHON TIPOrpaMMbl peadbrinTanuu naBanuaa. [lpu HeooxogumocTu J1st
MPOXOXKJIEHUS TPAKTHUK MOTYT CO3JaBaThCs CIClMalIbHbIE paboyne MecTa B
COOTBETCTBHUH C XapaKTEpOM HAPYIICHHI, a TaKkKe C y4eTOM Npo(ecCHOHATBLHOTO
BUJA JCATENIbHOCTM M XapakTepa TpyJa, BBHIIOJHAEMBIX OO0yJarommuMcs-
WHBAJIUIOM TPYIOBBIX (DYHKITHIA.

3ammTa OT4EeTa TO NPAKTHKE MO OO0y4aroumxcs U3 4YHcia JIMI C
OrpaHUYECHHBIMA BO3MOXHOCTSIMHU 3/I0POBBSI OCYILECTBIISIETCS C UCIOJIb30BAHUEM
CpPEICTB OOIEero M CIEHUaTbHOrO Ha3HaueHusA. llepedeHb HCIMOIB3yeMOro
MaTepUaIbHO-TEXHUYECKOT0 00eCeYeHUs:

e yyeOHbIE ayJIUTOPUHU, OOOpYIOBaHHBIE KOMIIBIOTEPAMH C BBIXOJIOM B
UHTEPHET, BUJECONPOEKIIMOHHBIM 000pYIOBaHUEM I MPE3EHTAlUM, CpeICTBAMU
3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

e OubiuoTeka, wuMerom@as  padoune  Mecta I O0ydarolMxcs,
000pyZOBaHHBIE TOCTYIIOM K 0a3aM JJaHHBIX U UHTEPHETOM;

® KOMITbIOTEPHBIE KIIACCHI;

e aynutopusi LleHTpa compoBOXeHUSI OOYyYarolmIMXCSl ¢ WHBAJIUIAHOCTBIO C
KOMIIBIOTEPOM, OCHAIIIEHHAsI CIIEHUAIM3UPOBAHHBIM IPOTPaAaMMHBIM 00€CIIEYUEHUEM
JUIS. CTYIEHTOB C HApYyIICHUSIMU 3pEHUs, YCTPOMCTBaMHU [JIsi BBOAA W BBIBOJA
roJI0COBOM MH(MOpMAIUH.

Jns aun ¢ HapylIeHUsIMU 3pEeHHsl MaTepuaibl MPeIoCTaBiIsloTCS B GopMme
AJNIEKTPOHHOTO JOKYMEHTA W/WIH B MEYaTHON (JOpMe YBEIMUEHHBIM LIPUPTOM.

Jns nui ¢ HapylmeHUsIMH CciiyXa Marepuaibl MPEeJOCTaBISIOTCS B (opme
AIIEKTPOHHOTO JOKYMEHTA W/WJIK B IEYaTHOU opMme.

Jns aui ¢ HapyLIEHWsIMU ONOPHO-ABUTATENILHOTO ammnapara MaTepHaibl

MPEAOCTABISAIOTCS B (POpME JIEKTPOHHOTO IOKYMEHTA U/UJM B IeYaTHOU PopMme.

3amuTa OoTYeTa MO NPAKTHKE JUISl JIMIL C HApYIICHUSMU 3pPEHMsI MPOBOJUTCA B YCTHOM
dopme Oe3 mpenocTaBieHHs OOydyaromMXcs INpe3eHTanuu. Ha Bpems 3aliuThl B ayAMTOPUHU
JI0JKHA OBITH 0OecrevyeHa MoJIHAsl THIIMHA, MPOIOJKUTENIbHOCTD 3alllUThl YBEINYUBaeTCs 10 1
yaca (mpu HeoOxonumocTH). ['apaHTupyercs IOMYyCK B ayJIUTOPHIO, I/I€ MPOXOAMT 3alUTa
oTyeTa, COOAKU-NPOBOJHUKA NMPU HAJIMYUU JOKYMEHTA, MOJTBEP)KIAIOLIEr0 €€ CIelualbHOe
o0Oy4yeHue, BBIIAaHHOTO 10 OopMe U B TOPsIZIKE, YTBEPXKACHHBIX MpHkazoM MuHnTpyna Poccun ot
22.06.2015 Neo 386H.

Jis Ui ¢ HapylIeHUSIMHM CilyXa 3alluTa MPOBOJUTCS 0€3 MpeaoCTaBIEHUS YCTHOTO
noknana. Bonmpockl komMHccHMM M OTBETHI Ha HUX MPEJICTaBISIOTCS B NMUChbMEHHOW ¢opme. B
ciryuae HeoOxoaumocTu, PITY obecrnieunBaet npeocTaBieHHe YCIyT CypAONepeBOIUNKA.

Jns oOydaromuxcsi ¢ HapylIEHUsSMU OINOPHO-ABUTaTENbHOIO ammapaTta 3allliTa HTOrOB
NOPaKTUKA MPOBOJUTCS B ayIUTOPHH, OOOpPYIOBAHHOM B COOTBETCTBUU C TpeOOBaHUAMU
noctynHocTd. Ilomenienus, rae MOryT HaxXOOUThCA JIFOJW HA KPECIax-KOJsCKaX, OJIKHBI
pa3MelaTbcsd Ha YPOBHE JOCTYNHOIO BXOJAa WM INpPEAyCMaTpuUBaTh MAHAYCHI, IOJbEMHBIE
1aTGOopMBbI IS JIIO/IEH ¢ OrpaHUYEHHBIMU BO3MOXKHOCTAMU WU JUQTHL. B ayauTopun A0mKHO
OBITH NPEYCMOTPEHO MECTO I pa3MelLeHHs, 00yJaroIerocsi Ha KOJIsCKe.

JonomauTenpHbIE TPpeOOBaHUS K MaTepHATbHO-TEXHUYECKOW 0a3e, HEOOXOIUMOW Jist
IIPEJICTaBICHNUs] OTYETa I10 IPAKTHKE JIULIOM C OTPaHUYEHHBIMH BO3MOXHOCTSMHU 3/10POBbBS,
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oOyyaromuiicss JOMKeH NpPeOoCTaBHTh Ha  Kadeapy He Mo3JHee, YeM 3a JIBa Mecsla J0
IIPOBEJECHUS MPOLICAYPHI 3aIUTHI.
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ITpunoxxenue 1.

AHHOTaHI/IH IIporpaMmbl IIPAKTUKH

AHHOTAIIUS PABOYEH TPOTPAMMBI TIPAKTUKH
(Bun: IIponsBoaCcTBEHHAS MPAKTHKA
Tun: IIpakTuka mo npoduio npophecCUuOHATEHON NS TEIbHOCTH)

Ilenv npakmuku: TIOATOTOBKA MaruCTPaHTOB K PEIICHUIO MPOPECCHOHAIBHBIX 33734 B
o0nacTu ymnpaBieHHUs] MPOEKTHO-OPUEHTUPOBAHHOM OpraHu3aluel, BXOAAIIEH B KOMIIETEHIIUU
MarucTpa 1o HampaplieHUI0 MoaArotoBku 38.04.02 MeHeIKMEHT, HANPaBICHHOCTh (TPOQUIIb)
«YmpaBieHue MpPOEKTaMU» B TOM YHUCJIE PA3BUTHE YMEHHM M HABBIKOB IO COBPEMEHHOMY
MEHE/DKMEHTY, CTPATEeTMYECKOMY TUIAHUPOBAHUIO, OW3HEC-MPOCKTUPOBAHUIO, MApPKETHHTY,
YIPaBICHUIO Y€TIOBEUECKUMHU PECYPCaMHU U AP.

OcHogHbiMu 3a0avamu MIPaKTUKU SIBIISICTCS MOITOTOBKA BBIITYCKHOH
KBaTM(UKAITMOHHON paboThl Maructpa (manee — BKP) 3a cuer:

— Ppa3BHUTHS YMCHHSI IPOBOJIUTH HAYYHBIC U MTPUKJIATHBIC NCCIICIOBAHMS;

— yrayOJeHHs] TECOPSTHYSCKUX 3HAHUN U paHee MOJTYICHHBIX HABBIKOB B pPCIICHUU
KOHKPETHBIX MPAKTUYCCKUX, OPTraHU3AI[HOHHO-3KOHOMUYECKHX U YIIPABIICHYCCKUX 3a/1a4;

— TMPOBEJICHUs aHallM3a CUCTEM YINPABJICHHS MPOCKTHO-OPUEHTHUPOBAHHOW OpraHU3aIiu
Ha OCHOBE MPUMEHEHUSI COBPEMEHHBIX METOJOB HUCCIIEIOBAHUIA;

— pa3paboTKu MOJENel CTPAaTETHYeCKOTO M OPTaHW3aIMOHHOTO TOBEJICHUS Ha OCHOBE
pacueToB 3P PEKTUBHOCTH UX MPUMEHEHUS;

— 3aKpeIUICHUs TIONYyYCHHBIX TIPAKTHYECKUX HABBIKOB pPa3pabOTKU JIOKYMECHTOB,
pETIIaMEHTHPYFOIIIHX YIIPaBJICHUECKYIO NESTSIILHOCTD COBPEMEHHBIX MIPOEKTHO-
OpPUEHTUPOBAHHBIX OPTaHU3ALIUN.

B pe3ynbraTe 0cBOSHUS MPAKTHKU O0YJIArOIIHIACS JTOJDKEH:
3HaTh:
o [IpUHIMIIBI CTPYKTYPHUPOBAHUS HHBECTHIIHOHHOTO MTPOCKTA
MeTtos1 pa3paboTKH TUTaHA peaTr3alliid HHBECTHIIMOHHOTO MTPOSKTa
MeTtoauku pa3pabOTKH alITOPUTMOB, MOJICIICH, CXEM 10 HHBECTUIIMOHHOMY ITPOCKTY
MeTo/b1 yTIpaBiIeHUS TIEPCOHATIOM P PeaTH3aIi HHBECTUIIMOHHOTO MTPOSKTa
MeToIbI ¥ MOJICIH YIIPABIICHUS NHBECTUIIMOHHBIMA MTPOSKTAMU
Oco0eHHOCTH TPUMEHEHHU S TPOTPAMMHBIX TAKETOB B YIPABIEHUU MPOEKTaMU
CrniocoOrI oMcKa ¥ aHanu3a HHGOpMAIUH 7S pealn3aliid HHBECTUIIMOHHOTO MTPOEKTa
Teopuro ympaBieHus pucKkaMu
CnocoObl KOMMYHHKAITUI MEXy Y9aCTHUKAMU WHBECTUIIMOHHOTO MPOEKTa
WNHcTpyMeHTB TPOEKTHOTO (PMHAHCHUPOBAHUS
PaznuyHbie cCripaBOYHO-TIPABOBHIE CUCTEMBI B LIETISIX aKTYaIU3aI|H MPAaBOBBIX
JIOKYMEHTOR JIJISl peaTi3allii HHBECTHIIMOHHOTO MTPOSKTa
MexyHapOAHYIO IPAKTUKY 10 MPUBICYCHUIO MHBECTUIINN
TexHOIOTHIO KOHTPOJISl KAYeCTBA U CPOKOB peaTn3allii HHBECTUIIMOHHOTO MTPOEKTa
OcHoBHbIE MeXaHU3MbI (PUHAHCUPOBAHUS MHBECTUIIMOHHBIX MPOCKTOB
Oco0eHHOCTH yTpaBiIeHHs] MAPKETUHTOM Ha KOPIIOPATUBHOM, JIEIIOBOM,
(GYHKIIMOHATIFHOM U OTIEPAIlMOHHOM YPOBHE
e CrocoObI CO37IaHMs M Pa3BUTHS CTPATETHYECKON CHCTEMBI JIJISl BBITTOJTHEHUS
MapKETHHTOBBIX ()YHKITUH B OPraHU3aINN
e (CnocoObl MOHUTOPHHTA U KOHTPOJISt KOMMYHHUKAIIMIA B X0/I€ )KU3HEHHOTO ITUKJIa MPOEKTa
rOCy/IapCTBEHHO-YaCTHOTO TIAPTHEPCTBA
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CtpykTypy U cozepxkaHue OpPraHU3alMOHHBIX TOKYMEHTOB 110

MPOEKTY TOCYAaPCTBEHHO-YaCTHOTO MapTHEPCTBA

YMmeTh:

CrpykTypupoBaTh MHBECTULIMOHHBIN IIPOEKT

PazpabaTbiBaTh Mm1aH peaan3alii MHBECTULIMOHHOTO IPOCKTA

PazpabaTsIBaTh anropuTMBbl, MOJIEIH, CXEMBI IO MHBECTULIMOHHOMY IIPOEKTY
VYpaBiATh NEPCOHAIOM IPU PeATU3aLUN HHBECTULIMOHHOTO IIPOEKTa

PacnipenensaTs moIHOMOYNS MEXAY y4aCTHUKAMU, 3P (EKTUBHO YIPABIAThH
MHBECTULIMOHHBIMU IIPOEKTaAMU

Hcnonb30BaTh NpOrpaMMHbIE AKETHI U1 YIIPaBJIECHUS IPOEKTaMHU

Ocy1iecTBIATh TOUCK U aHAIN3 UH(GOPMAIMHU JJIS pean3allii HHBECTHIIMOHHOTO
IIPOEKTa

BBISABIIATE M OLIEHUBATH CTENEHb (YPOBEHb) PHCKA HHBECTHUIIMOHHOTO IIPOEKTa
PazpaOaTbIiBaTh TOKYMEHTBI, OTUETHI 10 MHBECTULHIOHHOMY IIPOEKTY

PazpabaTbiBaTh ¥ IPOBOIUTH MIPE3CHTALMH HHBECTULIMOHHOTO MTPOEKTa

[TpuMeHATh Ha MPAKTUKE MHCTPYMEHTHI IPOEKTHOIO (PMHAHCUPOBAHMS
Vcnonb30BaTh pa3aMyuHble CIIPAaBOYHO-TIPABOBBIE CUCTEMBI B LIESX aKTyalu3aluu
IIPABOBBIX JOKYMEHTOB JJIsl peajn3alii HTHBECTULIMOHHOT'O IPOEKTa

Vcnonb30BaTh MEXAYHAPOIHYIO IPAKTUKY 110 MPUBJICYEHHUIO HHBECTULIUI;
KoHnTponupoBaTh KauyecTBO U CPOKHU peasin3allii HHBECTUIIMOHHOTO IPOEKTa
Peann30BbIBaTE OCHOBHbIE MEXaHU3Mbl (DUHAHCUPOBAHUS MHBECTULIMOHHBIX TPOCKTOB
VYnpaBiasaTh MapKETUHIOM Ha KOPIOPATUBHOM, J€JI0BOM, (DYHKIIMOHAJIILHOM U
OIEpALIMOHHOM YPOBHE.

Co3znaBaTh ¥ pa3BUBaTh CTPATETUUYECKYIO CUCTEMY ISl BBIITOJIHEHUS MAaPKETUHIOBBIX
(GyHKIMI B Opranuzanuu

OcymecTBIATh MOHUTOPHUHT U KOHTPOJIb KOMMYHUKAIIMK B X0/1€ )KM3HEHHOTO LIUKJIA
IPOEKTA rOCyJapCTBEHHO-YaCTHOTO MIAPTHEPCTBA

PazpabaTbIiBaTh CTPYKTYpY U CO/I€PIKaHUE OPTraHU3aLMOHHBIX JOKYMEHTOB MO MIPOEKTY
roCy1apCTBEHHO-YaCTHOTO IApTHEPCTBA

Baanernb:

Cniocobamu CTPYKTYPHUPOBAHHS MHBECTUIIMOHHOTO MTPOEKTa

MeTtonamu pa3paboTKH IJ1aHa peain3allii HHBECTUIIMOHHOTO MPOEKTa

Crniocobamu pa3paboTKH aIrOpUTMOB, MOJIENIEH, CXEM IO MHBECTULIMOHHOMY MTPOEKTY
MeTtonamu yrpaBiieHUs IEPCOHAIOM IIPU peain3alii HUHBECTUIIMOHHOTO MPOEKTa
MeTonamu 1eJerupoBaHys MOJIHOMOYUI MEXKY y4aCTHUKaMU, 3P (PEKTUBHBIM
YIPaBIEHUEM UHBECTULIMOHHBIMU ITPOEKTaMU

TexHoIorusAMH UCIOJIB30BaHUS TPOrPAMMHBIX TAKETOB JUIsl YIIPABIIEHUS TPOEKTaMU
TexHonorusaMu Moucka v aHaiau3a HHGOpMaIUu IJIs peann3alii MHBECTULIHOHHOTO
poeKTa

TexHonorusaMu pa3paboTKH MEPONPUATHI 110 YIIPABICHUIO PUCKAMU HHBECTUIIMOHHOTO
IIPOEKTa

Crnoco6amu KOMMYHUKalLIUK B paMKaXx MPOEKTa

WNHcTpymMeHTaMu IPOEKTHOTO (PHAHCUPOBAHUS

HaBbikamu MCOIb30BaHUS PAa3IMYHBIX CIIPABOYHO-TIPABOBBIE CUCTEM B LIETISX
aKTyaJIM3alluy IPABOBBIX JOKYMEHTOB /ISl peaIn3alui MHBECTULIMOHHOTO ITPOEKTa
[IpuemaMu MeXayHAPOIHON MPAKTUKH 110 IPUBJICYEHUIO NHBECTULINN

TexHosoruel KOHTPOJIS KauecTBa U CPOKOB peasu3allii HHBECTUIIMOHHOTO MPOEKTa
[Ipuemamu MeXayHAPOIHOM MPAKTUKH 11O IPUBJIEYEHUIO NHBECTULINN
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TexHosornel KOHTPOJIS KauecTBa U CPOKOB peaju3aluu

WHBECTUIIMOHHOTO MPOEKTa

OcHOBHBIMU MeXaHU3MaMH (PMHAHCUPOBAHUS WHBECTUITMOHHBIX TPOEKTOB

TexHOMOTUAMH yIIpaBICHUS MAPKETUHIOM Ha KOPIIOPATUBHOM, JIEJIOBOM,

(GYHKIIMOHATFHOM U OTIEPAIIMOHHOM YPOBHE

HaBbikamu co3ianus U pa3BUTHS CTPATETMYECKOM CUCTEM /TSl BBIMOTHEHUS

MapKETHUHIOBBIX (D)YHKIMI B OpraHu3aluu

TexHOMOTUAMU MOHUTOPUHTA U KOHTPOJISI KOMMYHHUKAIIMKA B X0J1€ dKU3HEHHOTO LIUKJIa

IIPOEKTa rOCy1apCTBEHHO-YaCTHOI'O MAPTHEPCTBA

TexHonorue pa3pabOTKH CTPYKTYPBI U COACPKAHUS OPTaHU3ALMOHHBIX TOKYMEHTOB IO
MIPOEKTY rOCYJapCTBEHHO-YACTHOTO MapTHEPCTBA
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[Tpunoxxenue 2.
dopma TUTYIBHOTO JICTa OTYETA O MPOXOXKICHUH ITPAKTUKE

®OPMA TUTYJBbHOI'O JIMCTA OTYHETA O ITPOXOKAEHUU ITPAKTUKE

MHWHOBPHAYKHU POCCHUHA

42

denepanbHOE TOCYAAPCTBEHHOE OFOJKETHOE 00pa30BaTEIbHOE YUPEIKIACHUE
BhICIIEr0 00pa3oBaHuUs

«Poccuiickuil rocyapcTBeHHBbI T'YMAHUTAPHbBINA YHHBEPCUTET»
(®I'bOY BO «PI'TY»)

NMHCTUTYT DKOHOMMUKHU, VIIPABJIEHWA 1 [IPABA
OAKVIIBTET VIIPABJIEHWA

Kadenpa ynpasnenus

OTuéT 0 MPOXOKIACHUM MPAKTUKHU
Bun: [Ipon3BoACTBEHHAs TPAKTUKA
Tumn: TlpakTrka no npoduiiro npoPeccuoHaANbHON AeITeTbHOCTH

Hanpagnenune noaroroBku — 38.04.02 MeHe1:»KMEHT
Hanpasinennocts — YnpasieHue npoekramu
®dopma 00ydeHUsT — OYHO-3a04YHAs

KBanudukanms — Maructp

Crynenra/ku __ Kypca
OUHOU/OUHO-3a04HO/3a04HOU (HOPMBI O0YyUEHHS
(PHO)
PykoBoauTeNb NPaKTUKU
(®Ho)

Mocksa 202
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[punoxenune 3. O0pazer; opopMIICHUS XapaKTEPUCTHKH

C MeCTa IIPOXOXK/ICHUS MPAKTUKU

OBPA3ELl O®POPMJIEHUSA XAPAKTEPUCTHUKHU C MECTA ITPOXOXKIEHUA
MNPAKTUKHA

XapakTepucTUKAaLl
Ha cTy/AeHTa (cTyAeHTKY) 1 Kypca ¢dakyjbTeTa ynpaBjieHUus
Poccniickoro rocy1apcTBEHHOIO I'yMaHUTaAPHOIO YHUBEPCUTETA
[©.11.0. crynenTa

[®.1.0. crymenrta] mpoxomwn/a [Bua, THUI NPaKTUKH]| NPaKTHKY B [HanMEHOBaHHE

OpraHu3aIuy] Ha TOJDKHOCTH [Ha3BaHUE JOJDKHOCTH).
3a BpeMsI MPOXOXKICHUS NPaKTHUKH oOyuaronuiics/o0ydaromascs

03HAaKOMMJICSI/Tach ¢ [epedeHsb], BhIMOJIHII/a [IepedeHb], yuacTBOBa/a B [epedeHs].

3a Bpems mpoxoxaeHus npaktuku [D.UN.O. crynenra] 3apekomengoBai/a ceOs Kak

[yrounenwue].
OrieHka 3a MPOX0XKJICHUE TPAKTUKHU — [OIICHKA ]

PykoBoauTenb MpakTUKu
OT OpraHu3aluu

MOJIKCH d.1.0.

JlaTa

1 O(l)OpMJ'IHCTCSI 11100 Ha OlaHKe OpraHu3aliuu, 6o 3aBEPACTCA MICUATHIO.
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I'paduk npoxoKaeHUs NPAKTUKHU

IIpunoxenne 4.

YTBEPXIAIO
3aB. kadeapoii
« » 202 1.
Hama Pazoen npakxmuxu Omuemka
(Oambi) 0 8bINOJIHEHUU

HNHCcTpyKTAaXK O TEXHUKE
[Tpu HeoOxonumocTu

1-i 3ran
COCTaBJIeHI/Ie I/IHI[I/IBI/IIIyaJH)HOFO IIJIaHa HpOXO)KIIGHI/I?I
MPAKTUKH U YTBEPXKJICHUE €T0 PYKOBOUTEIICM.

2-i Tan

3HaKOMCTBO C OOBEKTOM HCCIEAOBAaHHUA, BKIIOYAS
W3Y4YEHUE CIEIYIOIINX JTOKYMEHTOB:

Yemas: nanmenoBanue, OII®D, ropuanydeckuil azapec,
MpeAMET JEeSTEIbHOCTH, UMYILIECTBO M JAOXOJbI, IIpaBa H
00513aHHOCTH BJIJICNIBLIEB, YIIPABICHHE OpraHU3aluei.
Yupeoumenvuwiii 002060p — yCIIOBUSI 00
OTBETCTBEHHOCTH yupeIuTeNnel 1o o00s3aTenbcTBaM
CO3/IaHHOTO MMM IOPHJIMYECKOro JIMIA, HMX IpaBa H
00s13aHHOCTH, YCJIOBHSI BBIXOJIa YUpEAHUTENe U3 cocTaBa
OpraHu3alil ¥ TPUHATHS HOBBIX YJICHOB, TOPSJIOK
PaccMOTPEHMSI CIIOPOB.

Cmpykmypa u wmamnas 4ucileHHOCmb: HauMEHOBAaHUE
CTPYKTYPHBIX MOJpa3eieHUil U JIOJKHOCTEHN +
CBEJICHUS O KOJIMYECTBE IITATHBIX €IUHUII.

llImamnoe pacnucanue: TO e + pa3Mepbl JOTKHOCTHBIX
OKJaJ0B M HambaBOK (3a ocoOble yCIOBUS W
CMEeLUANIBbHBIA PEXUM padoThI).

Ilpasuna enympenne2o mpy0068020 pacnopsaoka: MOPsA0K
npuémMa, H3MEHEHUH YCIOBUM Tpyda U YBOJBHEHUS
nepcoHana; 00s13aHHOCTH PaOOTHUKOB U aAMUHHUCTPAIIHH;
pabodee BpeMs W BpeMs OTAbIXa; 3apaboTHas IUIaTa,
KOMITIEHCAIIMM U COLMAJIbHOE CTPaxOBaHUE; MOOLIPEHUS
3a ycmexw B paboTe; OTBETCTBEHHOCTh 3a HAPYIICHHS
TPYIOBOM  AWCIUIUIMHBI,  TOPSJIOK  PACCMOTPEHHS
TPYZOBBIX CIIOPOB.

Konnexmuesnulii 0o2o60p: OCHOBHBIE W JOTIOTHHUTEIIbHBIC
00SI3aHHOCTH CTOPOH B YacTH OINpPENIETICHHs] PEKHMOB
TpyZa ¥ OTAbIXa, OIJIATHI TPyAa, YIYUIICHHS YCIOBHH,
OXpaHa TpyJda U 3J0POBbSI paOOTHHUKOB.

Omuueckuui kooexc (Koodexc kopnopamueHou 5muxu).
MHUCCHSI, UEHHOCTM M TPUHIUIBI OpraHu3aiuu; eé
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OTBETCTBEHHOCTh  TIepel  OOINECTBOM, MapTHEpaMH,
KJIMEHTAaMH U IEPCOHATIOM

Ilonoocenuss o noopazoenenusx. 3anad, QYHKIUH,
PYKOBOJICTBO, IpaBa M OTBETCTBEHHOCTh HAYAIbHUKA;
B3aMMOOTHOIICHUST C  JAPYrUMH  CIyxO0amMu U
JOJDKHOCTHBIMU JIUI[AMH.

Honicnocmuvie  uncmpykyuy: — OOIIUE  TTOJIOKEHHUS,
¢byHKIUY, JOJKHOCTHBIE 00513aHHOCTH, npasa,
OTBETCTBEHHOCTb, CBSI3H 110 IOJDKHOCTH.

@uHaHCOBbIE JOKYMEHTHI U MaTepPHAJIbL.

Omuemul 0 npooasicax.

Pexnammnvie mamepuansi.

Henosas nepenucka ¢ 6usnec-napmuepamu.

Pexnamayuu.

3-if aTan

CamocrosiTelbHBIE ~ WCCIEAOBAHUS ~ MAarucTpaHta C
HCIIOJIb30BaHUEM METOJIOB u UHCTPYMEHTOB

ynpasiendeckoro ananusza (PEST, SNW, SWOT /
TOWS, COPS, VRIO. ETOM, McKinsey, SPACE u
1p.), TO3BOJSIONIME BBISABHTH TEKYIIHE MpPOOJIEeMbl B
o0JlacTH  ympaBlieHHS TPOEKTHO-OPUEHTUPOBAHHBIMH
OpTaHU3aIMSIMH U JIaTh MPEATIOKECHUS IO UX YCTPAHEHUIO
(mampHEWIIEMY COBEPIICHCTBOBAHHUIO)

4-it aTan

O6o6menue Bceit  coOpaHHON  uHoOpManUU |
OTIpeJIeJIeHUe MyTel pPa3BUTHS COBPEMEHHBIX IPOEKTHO-
OPUEHTHUPOBAHHBIX  OpraHM3aluii, padoTarlmux B
ONPEJIETICHHOMN OTPaCiIH

IHoaroroBka u 3amMTa 0T4€TA 0 MPOXOKACHUH
NMPaKTHKe

[IpoBepka 3HaHUI, YMEHUM U HABBIKOB MarucTpara B
COOTBETCTBHUHM € TpeOoBaHUsIMU HacTosimen [IporpamMmMbl

I/IH)II/IBI/I)IyaJIbHOC 3alaHUu € HA IPAKTHURY

— pa3BUTHE YMEHUU MIPOBOANUTH HAyYHBIE U MPUKIIAHBIEC UCCIIEIOBAHNUS;

— yrayOsieHue TEOpETUYECKUX 3HaHUM U paHee MOIyYEHHbBIX HaBBIKOB B pEIICHUH
KOHKPETHBIX MPAKTUYECKUX, OPraHU3a[MOHHO-3KOHOMUYECKHUX U YIIPABJIEHYECKUX 3a/1a4;

— IIPOBEIEHUE  aHalIM3a CUCTEM  YIPABJIECHHS  IPOEKTHO-OPHUEHTUPOBAHHBIMU
OpraHM3alysIMi Ha OCHOBE PUMEHEHHUS COBPEMEHHBIX METOJIOB HCCIIEI0BaHU;

— pa3paboTKa Mojesel CTpaTern4eckoro U OpraHU3alMOHHOIO TOBEJCHHS Ha OCHOBE
pacueToB 3(pPEeKTUBHOCTU UX IPUMEHEHHUS;

— 3aKperuieHHe MOJYYEHHBIX IPAKTUYECKUX HABBIKOB pa3pabOTKH JOKYMEHTOB,
perIaMeHTHPYIOIINX YIIPaBJIEHUYECKYIO JESATENBHOCTD COBPEMEHHBIX IIPOEKTHO-
OpPUEHTUPOBAHHBIX OPraHU3ALINN;

— MOJTrOTOBKA MPOEKTA BHITYCKHOW KBATH(PUKAIIMOHHOIN paboThl MarucTpa.

PykoBonuTens npakTuku
oT Kadenpsl

MOJIKCH d.1.0.
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PykoBonuTenb npakTuku
OT OpraHu3anuu

MOJIHCH d.1.0.
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IIpunoxenne 5.

TpedoBanus k 0pOpMIIEHHI0O MATEPHAJIOB 110 NIPAKTHKE

Martepuansl OKHBI ObITh NIpeacTaBieHbl B opmare Word mox Windows.

®opmMmar aucra A4.

ITona: Bepxuee — 2.0, Huxkuee — 2.0, neBoe — 3.0 u mpaBoe — 1.5 cm.

pudT — Times New Roman, pasmep — 14 kerib, KpacHas cTpoka (OTCTYII)
— 1.25 cM u MexayCcTpoUYHbIM UHTEPBATI — 1.5 cM.

Howmepa ctpanull ctaBarcst B BEpXHeM npaBoM yriay (12 kerib).

dopMyIibl JOJKHBI OBITH BBITIOIHEHBI B peakTope Microsoft Equation.

Ccobiiku Ha UCNONIb308AHHbBIE UCMOYHUKU OQbOpM]Z}UOI’nC}Z 6 Keaapamﬂbzx
CKOOKax C YKAa3aHuem Homepa UCmo4YHuKa u CmparHuybsl.

Pemratomm  (hakTopoM B COBpPEMEHHOW DPBIHOYHOH cpele W KOHKYPeHTHOW OopbOe
MEXJly OpPraHM3alMsIMHU BBICTYNAET MEPCOHANT M €r0 MOTUBALUSA JOCTUKEHHUIO ITOCTABIECHHBIX
1esel 1 00yCIOBIICHHBIX OM3HEcOM 3aa4 [2, ¢.17].

IIpumep oghopmnenus ccoliku Ha 21eKMPOHHbBLE PECYPChL.

Dooley R. The Hidden Danger in Product Bundles. 2012. [DnexktponHbiii pecypc].
URL: http://www.neurosciencemarketing.com/blog/articles/bundling.htm (mata oOparieHus
05.04.2022).

OO6muit 06bem Otueta — 25-30 cTpaHuil.

CTPYKTYPA OTUETA 110 IIPAKTHUKE
O NPO®UJTIO TIPO®ECCUOHAJIBHOU JEATEJBHOCTH

BBenenue

Ymo oondicho b6bimb 6 paszoeine.

~ aKTyaJbHOCTh Y HOBHU3HA,

~ HeJb M 33Ja4yd  OpakTUKUM 1o  npoduimo  npodeccruoHaIbHOM
NEATEeTLHOCTH;

— OOBEKT U IIpeaAMET UCCIIEIOBAHNUS;

~ OCHOBaHHWE W UCXOJIHBIC TaHHBIC U Pa3paO0TKH TEMBI;

~ HampaBJICHWS H OTambl (METOMOJOTHS W TEXHOJOTHS) MPOXOXKICHUS
MPAKTUKHU 110 TPOGUITIO0 NMPOHECCUOHAIBHOM eI TEILHOCTH;

- 000CHOBaHHME HEOOXOIUMOCTH MPOBEACHUS UCCIIENOBAaHUMN (MX MOTEHIIN-
aNbHAs HAy4YHasl W/UITU TIPAKTUYECKast IEHHOCTB ).

OcHoOBHAA YaCTh
1. KpaTtkass opraHu3alluOHHO-’KOHOMHYECKAas XapaKTEPUCTHUKA MPOEKTHO-
OPUEHTUPOBAHHOMN OpraHU3allUH.


http://www.neurosciencemarketing.com/blog/articles/bundling.htm
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2. JJomXKHOCTh, (PYHKIIMM U MECTO pabOThl MPAKTHUKAHTA.

3. UccnenoBaHue CUIIBHBIX U Ca0BIX CTOPOH B MPAKTHKE €T0 paOOTHI.
4. Pa3paboTka pPEKOMEHIAIMI 10 COBEPIICHCTBOBAHHIO JEATEIHHOCTH
OpraHu3alliy Ha MPOOJIEMHOM ydacTKe (IMTPoOJIeMHBIX yU4acTKax).

3akioueHue

B 3axnmrouenun Otyera ciaeAyeT KpaTKO U JIJAKOHMYHO OTPa3UTh OCHOBHBIE
pe3ynbTaThl MPOAETAHHOW paboThl, BKIIOYAs: BBIBOJABI 10 MOJYyYECHHBIM
pe3yapTaraM  HCCIEIOBAHMS, OLEHKY HMX IIOJHOTBI, PEKOMEHJIALMU 10
MIPUMEHECHHUIO.

Cnucok HCnoJb30BaHHbIX HCTOYHUKOB U JUTEPATYPbI

Cocrapisierca ko BceMy OTYETy B 1I€JIOM C YKa3aHUEM OOLIEro KOJIMYeCTBA
CTpaHMI] B KaXI0H MoHorpaduu, yueOHHKE, y4eOHOM MOCOOMHU, METOAUYECKOM
pa3paboTke, Hay4HOU CTaTbe€ U MHOM H3/IaHUU.

CHayasia yKa3bIBalOTCSI HMCTOYHHMKHM (3aKOHOAATEIbHBIE U HOPMATHBHO-
IIPABOBBIE AKThI 0 CTENEHU BAXXHOCTH U JaT€ YTBEPKICHUS), 3aT€M JIUTEpaTypa
(yueOHblE W HayuyHble CTaTbM BMecCTEe, O€3 JOMOJHUTEIBHOIO pa3/eieHUs
1o andaBuTy), B KOHIIE AJIEKTPOHHBIE PECYPCHI.

Hpunoxenus.

1. I'pagpuk npoxorcoenus npakmuku (COCTaBISACTCS CTPOro 1Mo hopme).

2. Xapakmepucmuka (HOCUT TUIIOBOM XapaKTep MPH YCIOBUH, UYTO
CTYZICHTOM B IICJIOM BBITTOJIHCHBI YCTAHOBKH PYKOBOJUTEIIS IO MPAKTUKE T10
nporITIo IPodECCUOHATLHON JACATSIIEHOCTH; B IAHHOM CTy4ae MaruCTpaHT
TOJIbKO yKa3biBaeT cBou M.O. damunmio, TOKHOCTh U HAMMEHOBAHUE
OpraHu3aIiK, B KOTOPOI MPOXOAMT MPAKTHKY).



